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INDEPENDENT AUDITORS' REPORT

To Mayor Myer and
Members of the City Council
New Roads, Louisiana

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the City of New Roads,
Louisiana as of and for the year ended December 31, 2011, which collectively comprise the City’s basic
financial statements as listed in the table of contents. These financial statements are the responsibility of the
management of the City of New Roads, Louistana. Cur responsibility is to express opinions on these financial
statements based on our andit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States. Those standards require that we plan and perform the audit to .
obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as cvaluating the overall financial staterent presentation. We believe that our audit
provides a reasonable basis for our opinions.

[n our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities, each major fund, and the
aggregate remaining fund information of the City of New Roads, Louisiana, as of December 31, 2011, and the
Tespective changes in financial position, and, where applicable, cash flows thereof for the year then ended in
conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated June 18, 2012 on
our consideration of the City of New Roads, Louisiana's internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of interna! contro! over financial
reporting and compliance and the results of that testing, and not to provide an opinion on intemal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards and should be considered in assessing the results of our andit.

Accounting principles generally accepted in the United States of America require that the mapagement’s
discussion and analysis and budgetary comparison information on pages 4 through 11, 51 and 57, be presented
to supplement the basic financial statements. Such information including health care information on page 52,
although not a part of the basic financial staternents, are required by the Governmental Accounting Standards
Board, wha considers it to be an essential part of financial reporting for placing the basic financial statements
in an appropriate operational, ¢conomic, or historical context. We have applied certain limited procedures to
the required supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management's responses to our inguiries, the
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basic financial statements, and other knowledgé we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the mformation because the limited procedures do
not provide us with sufficient evidence to express an opinion or provide any assurance.

Qur audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the City of New Roads, Louisiana’s financial statements as a whole. The accompanying schedule of
expenditures of federal awards as required by U.S. Office of Management and Budget Circular A-133, Audits
of States, Local Governments, and Non-Profit Organizations, and the other supplemental information
schedules as listed in the foregoing table of contents are presented for purposes of additional analysis and are
not a required pant of the basic financial statements of the City of New Roads, Louisiana. The schedule of
expenditures of federal awards and other supplemental information schedules as listed in the foregoing table
of contents are the responsibility of management and were derived from and relate directly to the underlying
accounting and other records used to prepare the financial statements. The information has been subjected to
the auditing procedures applied in the audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the information is fairly stated in all material respects in relation to the financial statements taken as a
whole.

PVl age, Isancsan f Pon
Major, Motrison & David
New Roads, Louisiana
June 18, 2012
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CITY OF NEW ROADS, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS
December 31, 2011

As management of the City of New Roads, Louisiana (the “City™), we offer readers of the financial statements this
nartative overview and analysis of the financial activitics of the City of New Roads, Leuisiana for the fiscal year
ended December 31, 2011. This management discussion and analysis (“MD&A") is designed to provide an easy to
read analysis of the City’s financial activities based upon facts, decisions, or conditions currently known, This
MD&A is intended to provide the readers of these financials with a broad overview of City finances. It is also
intended to provide readers with an analysis of the City’s short-term and long-term activities based upon information
presented in the financial report and fiscal policies that have been adopted by the City. Specifically, this section is
designed to assist the reader in focusing on significant financial issues, provide an overview of the City’s financial
activity, identify changes in the City’s financial position (its ability to address next year and subsequent year
challenges), identify any material deviations from the financial plan (the approved budget), and identify individual
fund issues or concems.

The information contained within this MD&A should be considered only a part of a greater whole, as should all
other sections in this financial report. The readers of this statement should take time to read and evaluate all sections
of this report, including the footnotes and the other Required Supplemental Information {“RST”) that is provided in
addition to this Management's Discussion and Analysis.

Financial Highlights

° The City's assets exceeded its liabilities at the close of the most recent fiscal year by $14,031,393, a
decrease of $897,173 from last year. Of this amount, $4,119,981 is unrestricted net assets and may be used
to meet the government’s ongoing obligations to citizens and creditors.

. As of the close of the current fiscal year, the City’s governmental funds reported combined ending fund
balances of $384,354, a decrease of $587,501 in comparison with the prior year. The unrestricted fund
balance in the general fund, $221,373, is available for spending at the government’s discretion (unassigned
fund balance). All other fund balances are non-spendable (prepaid cxpenses) or restricted for grants or
liability claims.

. At the end of the current fiscal year, unassigned fund balance for the gencral fund was 3.7 percent of the
total general fund expenditures and transfers out.

] The City’s total debt increased by $1,881,432 in order to accomplish infrastructure improvements. (Note
12).

Overview of the Financial Statements

The intention of the discussion and analysis is to serve as an introduction to the City’s financial statements. The
City’s basic financial statements consist of the following components:

1. Government-Wide Financial Statements

2. Fund Financial Statements

3. Notes to the Financial Statements

4.  Other Supplementary Inforration, in addition to the basic financial statements themselves,

1. GOVERNMENT-WIDE FINANCEAL STATEMENTS

Govemnment-Wide Financial statements are designed by GASB Statement No. 34 to change the way in which
government financial statements are presented. It now provides readers for the first time a concise “entity-wide”
Statement of Net Assets and Statement of Activities, seeking to give the user of the financial statements a broad
overview of the City’s financial position and results of operations in a manner similar to private-sector business,

A. The statement of net assets presents information on all of the City’s assets and liabilities using the
accrual basis of accounting, which is similar to the accounting used by most private-sector
companies. The difference between the assets and liabilitics is reported as net assets,
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CITY OF NEW ROADS, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS
December 31, 2011

Over time, increases or decreases in net asseis may serve as a useful indicator of whether the
financial position of the City is improving or weakening.

The statement of activities presents information showing how the government’s net assets changed
during the most recent fiscal year. All changes in net assets are reported as soon as the underlying
evenl giving rise to the change occurs, regardless of the timing of related cash flows. Thus,
revenues and expenses are reported in this statement for some items that will only result in cash
flows in future fiscal periods (e.g., uncollected taxes).

The government wide financial statements further assist the reader in their evaluation by distinguishing functions of

the City into:

A

Governmental activities that are principally supported by taxes and intergovernmental tevenues,
and

Business-type activities from other functions that are intended to recover all or a significant
portion of their costs through user fees and charges.

Government-Wide Financial Analysis

As noted earlier,

net assets may serve over time as a useful indicator of a government’s financial position. In the

case of the City of New Roads, assets cxcecded its labilities at the close of the most recent fiscal year by
$14,031,393, a decreasc of $897,173 from last year. The following is a summary of the City’s net assets:

CITY OF NEW ROADS
Net asscts ‘

Governunental Business- type
Activities Activities : Total

2010 2011 2010 2011 0L0 2011

Current & Other Assets 2,711,156 1,448,043 3,655,575 5,915,434 6,366,731 1,363,477

Capital Assets 3,553,352 3,507,505 11.49207) 11,640,240 15.045.,423 15,147,745
Total Assets 6.264.508 4,955,548  15.147.646 17,555,674 21,412,154 22511222
Long-term Liabilities 208,869 320,803 4,382,788 6,409,222 4,591,657 6,730,025
Other Liabilities 1,739,301 1.063.689 152,630 686.115 1,891,931 1.749.804
- Total liabilities 1.948.170 1,384,492 4535418 7.095.337 6,483,388 8.479.829
Net Assets:

Invested in capital assets.
Net of related debt 3,553,352 3,507,505 6,699,917 4,966,654 10,253,269 8,474,159

Restricted
Unrestricted

Total Net Assets

204,223 162,981 1,242,554 1,274,272 1,446,777 1,437,253
358,763 (99430} _2.665,757 4219411 3,228,520 4,119.981

4316338 3,571,056 10,612,228 10460337 14928566  14.03]1.393

By far the largest portion of the City’s net assets (60%) reflects its investment in capital assets (e.g., land, buildings,
land improvements, machinery and equipment, vehicles, City infrastructure, etc.) less any related debt used to
acquire those assets that is still outstanding. The City uses these capital assets to provide services to citizens;
consequently, these assets are not available for future spending. Although the City’s investment in its capital assets
is reported net of related debt, it should be noted that the resources needed to repay this debt must be provided from
other sources, since the capital assets themselves cannot be used 1o liquidate these liabilities.
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An additional portion of the City’s net assets (10%) represents resources that are subject to external and internal
restrictions on how they are used. The remaining balance of $4,119,981 in unrestricted net assets may be used to
meet the government’s ongoing obligations to citizens and creditors. At the end of the current fiscal year, the City is
able to report positive balances in all three categories of net assets for the government as a whole, as well as for its
_ business-type activities. The same situation held true for the prior fiscal year. The governmental activities reported a
deficit within its unrestricted net asset balance for the first time and i3 expected to return to a positive balance next

year.

The City’s net assets decreased by $897,173, during the current fiscal year,

Revenues:

"Program revenues:
Charges for services
Operating prants &

Contributions
Capital grants &
Contributions
General revenues:
Sales taxes
Other taxes
Other general revenue
Total revenues

Expenscs:
General government
Public safety
Transportation
Streets & sanitation
Public works
Culture & recreation
Economic development
Welfare
Debt service
Elect, Gas, Water,

Sewer
Total expenses

Increase (decrease) in net
Assets before transfers

Transfers

Increase (decrease} in
Net assets

Net assets 1/01

Net assets 12/31"

CITY OF NEW ROADS
Changes in Net Assets
Governmental Business- type
Activities Activities Total

2010 » 2011 2010 2011 2010 2011
787,344 1,050,100 6,552,003 6,351,752 7,339,347 7.401,852
427,836 424,348 0 0 427,836 424348
413,690 24,307 - 48,114 0 461,804 24,307
1,138,295 1,146,839 0 0 1,138,295 1,146,839
269,353 275,912 0 ] 269,353 275,912
518,688 501.314 204,735 197,336 723423 698.650
3,555.206 3.422.820 6,804,852 6,549,088 10,360,058 9.971,908
1,947,520 2,127,123 0 0 1,947,520 2,127,123
1,291,718 1,302,068 0 0 1,291,718 1,302,068
39,842 54,785 0 D 39,842 54,785
782,651 834,886 0 0 782,651 834,886
307,685 295,997 ¢ 0 307,685 295,997
186,330 152,685 0 0 186,330 152,685
88,736 229,246 0 0 88,736 229246
248,016 275,766 0 0 248,016 275,766
0 0 0 0 0 0
0 0 6,366,066 _5.596,525 6.366.066 5,596,525
4892498 5.272.556 6,366,066 5,596,525 11,258,564  10.869.081
(1,337,292) (1,849,736} 438,786 952,563 { 898,500)  ( 887,173)
1.090.000 1.104.454  (1,090.000) (1.104.454) 0 0
(247,292)  (745282)  ( 65L,214) ( 151,891) ( 898,506) ( 897,173)
4,563,630 4.316.630 11.263.442 10,612,228 15.827.072 14.928.566
4316338 3.571.05 10,612,228  10460.337 14,928,566 14,031,393
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Governmentsl Activities

The Governmental Activities of the City include General Government, Pubtic Safety, Transportation, Public Works,
Streets and Sanitation, Recreation, Economic Development, Culture and Tourism, and Welfare. Sales taxes, property
taxes, franchise taxes, as well as occupational licenses and fines, and internal transfers from the City’s business
activities fund most of these governmental activities.

Here we show the City’s expenditures related to those functions typically associated with governments. In the chart
below, General Government includes the following departments: Legislative (City Council), Judicial, Executive,
Financial, Building and other General Administration. Public Safety encompasses the police department. Public
Works is made up of the street and sanitation department. Culture and Tourism and Recreation departments contain
the City’s parks and community center activities, Community Development consists of the Main Street department
and Transportation consists of the City’s venture with the parish government involving the airport and civic center.
Welfare consists of the city’s HUD section & housing program.

Governmental Activities Expenditures:

2010 2010 2011 2011
. : Amount % Amount %
General Government £1,947,520 40% §2,127,123 40%
Public Safety 1,291,718 26% 1,302,068 25%
Transporiation 39,842 1% 54,785 %
Public Works 307,685 6% 295997 6%
Street & Sznitation 782,651 16% 834,886 16%
Recreation-Culture & Tourism 186,330 4% 152,685 3%
Main Street Economic Development 88,736 2% 229,246 4%
Welfare Programs 248.016 5% ' 275,766 5%
Total Governmental Activitics $4,892,498 106%. $5,272,556 100%

General revenues are those available for the City to use to pay for the governmental activities described above.

General Revenues:

2010 2010 2011 2011
Amount % Amount %

Taxes:
Sales Taxes 51,138,295 38% 51,146,839 38%
Franchisc Taxes 42,763 1% 31,201 1%
Property Taxes 226,590 T% 244 711 8%
Licenses & Permits 252,494 9% 266,874 9%
Intergovernmental Revenues 157,590 5% 158,950 5%
Investment Eamings 3,543 1% 1,587 1%
Miscellaneous 105,061 3% 73,904 2%
Transfers — Internal Activities 1,090.000 36% 1.104.454 36%

Total General Revenues & Transfers $3.016.336 100% $3,028,520 009

Transfers from the city’s business-type activities are the second largest revenue source for the City corhprising 36%
of total governmental revenue. These transfers increased from fiscal year December 31, 2010 to December 31, 2011
by $14,454.

Sales taxes are the largest revemue source for the City comprising 38% of total governmental revenue, Sales tax
revenues increased from fiscal year ending December 31, 2010 to December 31, 2011 by $8,544.

Expenditures for the governmental activities increased by $380,058 or 7% due to increased personnel costs
(retirement and health insurance), professional fees, operating, and fuel costs.
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Business-Type Activities
The Business-Type Activities of the City are those that the City charges a fee to customers to help it cover all or

most of the cost of certain services it provides. The City’s electric, gas, water, and sewer departments are reported
here.

Business Type Activities:
Operating Revenues
Fiscal vear ended Fiscal year ended Increase/ (Decrease)
December 31, 2010 December 31, 2011 Between Years Y%
Electric 54,054,130 84,178,295 $ 124,165 31
Gas $1,381,231 $1,100,482 $ (280,749) (20.3)
Water 5 706,466 $ 663,810 % ( 42,056) ( 6.0)
Sewer S 410,176 §_409.165 S Loy ()
56,552,003 36,351,752
Increase/{Decrease) Between Years...........ooecviiieiniiiine i, $.0200,251)
Operating Expenses
Fiscal year ended Fiscal year ended Increase/ (Decrease)
December 31, 2010 December 31, 2011 Between Years %
Electric $3,888,876 $3,512,054 $ ( 376,822) 9.n
Gas 31,031,978 $ 825,125 $ { 206,853) (20.0)
Water 5 712,566 $ 630,852 ' S ({ BL714) (11.5)
Sewer $ 381495 § 272904 5 { 108,591) (28.5)
36014915 $5.240,935
Increasef(Decrease) Between Years...........oooovveeeeeiiineenen e o5 (773,980)

2. FUND FINANCIAL STATEMENTS

A fund is the grouping of related accounts that is used to maintain control over resources that have been segregated
for specific activities or objectives. The City, like other state and local governments, uses fund accounting to ensure
and demonstrate compliance with finance-related legal requirements. All of the funds of the City can be divided into
two categories: governmental funds and proprietary funds,

A Govemnmental funds are used to account for most of the City’s basic services that are reported as
governmentel activities in the government-wide financial statements. However, unlike the government-wide
financial statements, governmental fund financial statements focus on how money flows into and out of those funds
and the balances left at year-end that are available for spending. Modified accrual accounting is used to report these
funds. Modified accrual accounting measures cash and all other financial assets that can readily be converted to
cash. The governmental fund statermnents provide a detailed short-term view of the City’s general govemment
operations and the basic services it provides. Governmental fund information aids in the determination of whether
there are more or less financial resources that can be spent in the near future to finance the City’s programs.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it s
useful to compare the information presented for government funds with similar information presented for
governmental activities in the government-wide financial statements, By doing so, readers may better understand the
long-term impact of the government’s near term financing decisions. Both the governmental fund balance sheet and
the povernmental fund statement of revenues, expenditures, and changes in fund balances provide a reconciliation to
facilitate this comparison between governmental funds and governmental activities. These reconciliations are
located on pages 16 and 18.
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The City maintains two individual governmental funds. Information is presented separately in the governmental
fund balance sheet and in the governmental fund statement of revenues, expenditures, and changes in fund balances
for the General Fund, which is the only major governmental fund. Data for the other non-major fund (HUD Section
8 Special Revenue Fund) is combined into a single, aggregated presentation. The basic fund financial statements can
be found on pages 15 and 17 of this report.

Fiﬁancial Analysis of the Governmental Funds

As of the end of the current fiscal year, the City’s governmental funds reported combined ending fund balances of
$384,354, a decrease of $587,501 from the prior year ending December 31, 2010. In the General Fund, the
unassigned fund balance is $221,373.

The City has restricted 52,964 of its general fund balance for possible future coverage in liability claims. The
general fund balance also consists of non-spendable balance in the form of prepaid expenses.

The City’s major fund- the General Fund had a decrease from the prior year of $391,121, from $846,057 in the year
ending December 31, 2010 to $254,936 in the year ending December 31, 2011, The restricted fund balances in the
other governmental funds in the amount of $129 418 indicate that these funds are not available for new spending
because they have already been commitied for grant programs. Individual fund data for each of the nonmajor
governmental funds is provided in the form of combining statements in the Supplemental Information portion of this
report, beginning on page 55. '

B. Proprietary Funds- Enterprise funds are used to report the same functions presented as business-type
activities in the government-wide financial staternents. The City uses enterprise funds to account for its Electrie,
Gas, Water and Sewer departments. Proprietary funds provide the same type of information as the government-wide
financial statements, only in more detail. The proprietary fund financial statements provide separate information for
the Electric, Gas, Water, and Sewer departments, which are considered to be major funds of the City. The basic
proprietary fund financial statements can be found on pages 19-22 of this report.

3. NOTES TO THE FINANCIAL STATEMENTS

The notes to the financial statements provide additional information that is essential for a full understanding of the
data provided in the government-wide and fund financial statements. The notes to the financial statement can be
found on pages 24-49 of this report.

4. OTHER SUPPLEMENTARY INFORMATION

In addition to the basic financial statements and accompanying notes, this report also presents certain required
supplementary information. Required supplementary information can be found beginning on page 51 of this report.

a. Budgetary Comparison Schedule - The City adopts an annual appropriated budget for its general
fund and special revenue fund. Budgetary comparison statements have been provided for these
funds to demonstrate compliance with this budget on pages 51 and 57.

b. Analysis of Signiticant Budget Variances in the General Fund:

1. Revenues:
a. Increases in charges for services from Harvest Festival revenues of $205,437.
b, Decrease in intergovernmental revenue of $120,183 due to reduced federal grants.

2. Expenditures:
a.  Under budgeted for Harvest Festival expenses of $189,948.
b. Over budgeted for personnel costs & operating costs in public safety $58,226.
c. Over budgeted for transfers in from proprietary funds of $304,146.
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Supplemental Information

A.  Combining statements of the Non-Major Governmental Fund (Special Revenue: HUD Section 8) has been
provided on pages 55 - 56. '

B.  Other Supplementary schedules follow, starting on page 54.
Capital Asset and Debt Administration
A. Capital Assets

The city’s investment in capital assets for its governmental and business-type activities as of December 31,
2011 amounts 1o $15,147,745 {net of accurnulated depreciation). This investment in capital assets includes
land, buildings and systems, improvements, machinery and equipment, furniture and fixtures, park
facilities, roads, and highways. The total increase in the City’s investment in capital assets for the current
fiscal year was $102,322 or .7%, net of depreciation expense in the amount of $972,162.

Major capital asset additions during the cutrent fiscal year included the following:

Two pick-up trucks for the public works department for $33,440.

Twelve law enforcement vehicles for $180,626.

Ice skating rink and equipment for the recreation department for $31,287.

Standby generator & buoys for the river for safety for $9,071.

Underground electrical system improvements & backup generator for $82,809,

Sewer system improvements for Olinde & Northwest City Limits for $759,820.

Construction in progress on the citywide automatic meter reading project of $54,384.

Construction in progress on various sewer improvements for $150,456 and electrical improvements of
§20,397. ’

P NS B W

Additional information on the City’s capital assets can bé f;oi.lnd in Note 6 on pages 34 and 35 of this report.
B. Long-Term Debt
At the end of the current fiscal vear, the City had total bonded debt outstanding of $6,673,586. Of this
amount, $6,4%0,000 is payable from the income and revenues earned from the electric system, and
$183,586 is payable from the income and revenues earned from the water and sewer system.
The City’s total debt increased $2,325,116 (48.5%) during the current fiscal year due to refinancing of the
old debt at interest cost savings and to provide additional funds for utility system improvements. Total
principal payments made on debt during the year amounted to $443,684, Additional information on the
City’s long-term debt can be found in Note 12 on pages 41-44.

Economic Factors and Next Year’s Bl;dget

The following factors were considered in preparing the City’s budget for the 2012 fiscal year:

Budgeted sales and property tax amounts were not adjusted due to the stagnant economy with no expected increases
or decreases in these taxes expected during the coming year.

Intergovernmental revenues were budgeted at a higher amount due to projects which will be funded by grants.

Garbage service revenue and traffic fines and fees were not adjusted due to unlikely increases. All other revenues
were budgeted at roughly the same amounts as earned in 2011,

Transfers from the utility funds are expected to be higher in order to balance the general government functions.

10
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Within expenses, addittonal amounts were budgeted for personnel costs due to inflationary pressures on health care
expenses. Retirement costs were budgeted higher due to expected increases in the government’s retirement
contribution rates. Capital outlay budget funds have been increased due to the continuation of projects for which
bonds or grants will be used to complete the projects. Within the proprietary funds, expenditures will be incurred to
complete the sewer lift station improvetnents, automatic meter reader project, and other small capital improvement
projects to be funded with the refinancing of the old bonded debt. Additional cuts in expenditures where possible
are expected to be made for a more efficient operations. All other items were estimated to remain in line with 2011
actual figures. ‘

Contacting the City's Financial Management
This financial report is designed to provide our citizens, taxpayers, customers, investors, and creditors with a general
overview of the City’s finances and to demonstrate the City’s accountability for the money it receives. If you have

any questions about this report or need additional financial information, contact Mayoer Robert A. Myer, City of
New Roads P.O. Box 280 New Roads, Louisiana, 70760,
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CITY OF NEW ROADS, LOUISIANA
STATEMENT OF NET ASSETS
December 31, 2011

Governmental Business-Type

Activities Activities Total
ASSETS
Cash and cash equivalents $ 124571 % C1T7.382 § 241,963
Investmants 590,662 1,962 592,624
Account receivables, net 143,749 848,683 992,432
Internal balances 189,546 {189,546) -
Due from other governmental units 236,534 - 236,534
Prepaid expenses 30,599 12,169 42,768
Deferred bond refunding cost - 214,648 214,648
Restricted cash & cash equivalents 132,382 4,367,710 4,500,092
Restricted investments - 542 416 542 416
Capital assets, net of depreciation 3,507,505 11,640,240 15,147 745
Total assets ‘ 4,955,548 17,555,674 22,511,222
LIABILITIES
Accounts payable and accrued expenses 407,137 643,856 1,060,983
Internal balances s 654,462 (654,462) -
Due to other governmeantal units 2,080 17,404 19,494
Current portion of long-term obligations - 335,000 -+ 335,000
Utility deposits - 344 317 344,317
Non-current portion of long-term obligations - 6,338,586 6,338,586
Other post employment benefits payable . 320,803. 70,636 391,439
Total liabilities ' . 1,384,492 7,095,337 8,479,828
NET ASSETS
Invested in capital assets, net of related debt 3,507,505 4,966,654 8,474,158
Restricted for: .
Liahility Claims 2,964 - 2,964
Prepaid expenses ‘ 30,599 - 30,599
Capital additions , - 780,809 780,809
Debt service .- 493,463 493,463
HUD grant o ' 129,418 - 129,418
Unrestricted (deficit) ' {99,430) 4,219,411 4,119,981
Total net assets o $ 3571056 $ 10460337 $ 14,031,393

The accompanying notes are an integral part of this statement.
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The accompanying notes are an integral part of this statement.
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CITY OF NEW ROADS, LOUISIANA

BALANCE SHEET
GOVERNMENTAL FUNDS
December 31, 2011
Other Total
Governmental Governmental
General Fund Funds Funds
ASSETS
Current Assets .
Cash ' $ 124,572 § - % 124,572
Investments 580,662 - 590,662
Accounts receivable, net 143,749 - 143,749
Due from other funds 189,546 - 189,546
Due from other govemmental units 236,534 - 236,534
Prepaid expenses 30,5992 - 30,599
Restricted Assets
Cash 2,064 129,418 132,382
TOTAL ASSETS $ 1,318626 $ 128418 1,448,044
LIABILITIES & FUND BALANCE
LIABILITIES: .
Accounts payable $ 208,466 § - $ 208,468
Accrued liabilities 71,156 A - 71,156
Compensated absences 127,516 - 127,516
Due to other funds 654,462 - 654,462
Due fo other governmental units ... 2,080 - 2,090
TOTAL LIABILITIES 1,063,690 - 1,083,690
FUND BALANCE
Nonspendable:
Prepaid expenses . 30,595 - 30,599
Restricted for:
Liability claims 2,964 - 2,964
Federal grants . - 129,418 129,418
Unassignhed 221,373 - 221,373
TOTAL FUND BALANCE 254,938 125,418 384,354
TOTAL LIABILITIES & FUND BALANCE $ 1,318,626 § . 129,418 % 1,448,044

The accompanying notes are an integral part of this statement,
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CITY OF NEW ROADS, LOUISIANA
RECONCILIATION OF THE BALANCE SHEET - GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET ASSETS

For the Year Ended December 31, 2011

Total fund balance - governmental funds ) $ - 384,354

Amounts reported for governmental activities in the statement
of net assets are different because:

Capital assets used in governmental activities are not current
financial resources and, therefore, are not reported in the
Balance sheet - governmental funds. _ 3,507,505

Long-term liabilities are not due and payable in the current period and therefore
are not reported in the Balance Sheet - governmental funds. ‘

Other post employment benefits : {320,803)

Total net assets of governmental activities $ 3,571,056

The accompanying notes are an integral part of this statement.

16



CITY OF NEW ROADS, LOUISIANA

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS

For the Year Ended December 31, 2011

REVENUES
Taxes
Licenses and permits
intergovernmental revenue
Charges for services
Fines and forfeitures
Miscellansous

Total revenues

EXPENDITURES
General government
Public safety
Streets and sanitation
Transportation
Culture and recreation
Economic davelopment and assistance
Education
Capital outlay
Debt service
Welfare
Public works

Total expenditures

EXCESS (DEFICIENCY)} OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfers in
Sale of fixed assets
Transfers out
Total other financing sources (uses)

EXCESS (DEFICIENCY) OF REVENUES AND
OTHER SOURCES OVER EXPENDITURES
AND OTHER USES

FUND BALANCES AT BEGINNING OF YEAR

FUND BALANCES AT END OF YEAR

QOther Total
General Governmental Governmental

Fund Funds Funds
$ 1,450,284 § - $ 1,450,284
279,684 - 279,684
287,728 234,018 521,746
643,127 - 643,127
64,037 - £4,037
409,797 45,367 455,164
3,134,657 279,385 3,414,042
1,680,893 - 1,680,893
1,302,068 - 1,302,068
834,886 - 834,886
54,785 - - 54,785
152,685 - 152,685
229,246 - 229,248
303,772 - 303,772
: - 275,765 275,765
285,097 - 285,997
4,854,332 275,765 5,130,097
(1,719,675) 3,620 (1,718,055)
1,104,454 - 1,104,454
24 100 - 24,100
1,128,554 - 1,128,554
(591,121) . 3,620 (587,501)
846,057 125,798 871,855
$ 2549036 $ 129,418 § 384,354

The accompanying notes are an integral part of this statement.
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CITY OF NEW ROADS, LOUISIANA
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

For the Year Ended December 31, 2011

Net change in fund balances - total governmental funds $ {587,501)

Amaounts reported for governmental activities in the statement of activities are
different because: ;

Governmental funds report capital outlays as expenditures. However , in the statement
of activities the cost of those assets is aliocated over their estimated useful lives and
reported as depreciation expense. This is the amount which capital outfays exceeded
depreciation in the current period.

Capital outlays 303,772
Depreciation expense {(334,296)

Govermnmental funds report the proceeds from the sale of capital assets as revenues.
However, in the statement of activities only gains or losses are reported:

Gain (loss) on the disposal of capilal assets 8,777
Proceeds from the sale of capital assets (24,100}

" Post employment benefits reported in governmental activities are not current financial
resources, and therefore, are not reported in the Balance Sheet - governmental funds. {111,934)

Change in net assets of governmental activities ' $ (745,282)

The accompanying notes are an integral part of this statement.
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CITY OF NEW ﬁﬁADS, LOUISIANA
STATEMENT OF NET ASSETS

ASSETS
Current Assets:
Cash and cash equivalents
Investments

Account receivables, net
Due from other funds
Prepaid expenses
Total current assets
Nor-current Assets:
Restricted Assets:
Cash & cash equivalents
Investments
Deferred bond refunding cost
Capital assets, net of depreciation
Tatal nencurrent assets .

Total assets
LIABILITIES

Current Liabilities:
Accounts payable and accrued expenses
Due to other funds
Due to other governmenial units
Current portion of iong-term obligations
Utility deposits
Total current liabilties
Noncurrent Liabilities:
Other post employment benefits payable
Non-current portion of long-term obligations
Total noncurrent liabilities

Total liabilities
NET ASSETS
Invasted in capital assets, net of related debt
Restricted for:
Capital additions
Debt service
Unrestricted (deficit)

Total net assets

The accompanying notes are an integral part of this statement.

PROPRIETARY FUNDS
December 31, 2011

Business-Type Activities -

Enterprise Funds

19

Electric Natural Gas __ Water/Sewer ~ Total
$ 82,678 § 4,535 30179 5 117,392
1,062 - ) 1,962
701,783 91,637 55,263 848,683
661,204 334,332 - 995,536
5,141 1,447 5,581 12,169
1,452,768 431,951 91,023 1,975,742
4,317,479 - 50,231 4,367,710
] 537,764 4,652 542,416
214,648 - i 214,648
3,796,683 527,019 7,316,538 11,640,240
8,328,810 1,064,783 7.371,421 16,765,014
9,781,578 1,496,734 7,462,444 18,740,756
232,333 94,533 316,990 643,856
31,405 98,762 400,453 530,620
7,970 . 9,434 17,404
300,000 . 35,000 335,000
344,317 : i 344,317
916,025 193,295 761,877 7871197
19,587 12,949 38,100 70,636
6,190,000 - 148,586 6,338,586
6,200,587 12,049 186,686 6,400,022
7,125,612 206,244 948,563 8,280,419
(2,693,317) 527,019 7,132,952 4,966,654
223,262 537,764 19,783 780,809
458,363 - 35,100 493,483
© 4,667,658 225707 (673,954) 4,219,411
$ 2655966 $ 1290490 $ 6,513,881 § 10,460,337



CITY OF NEW ROADS, LOUISIANA
STATEMENT OF REVENUES, EXPENSES,
AND CHANGES IN FUND NET ASSETS

PROPRIETARY FUNDS

For the Year Ended December 31, 2011

OPERATING REVENUES
Charges for services
Miscellaneous

Total operating revenues

OPERATING EXPENSES
Personal services
Contracted services
Qperating costs
Maintenance and supplies
Insurance
Utilities
Depreciation
Total gperating expenses
Operating income (loss)
NONOPERATING REVENUES (EXPENSES)
Miscellaneous
Intergovernmental revenue
Bad debts recovered
Interest and fiscal charges
Gain {loss) on sale of fixed assets

Federat & state grant income
Bad debts written off

Total nonoperating revenues (expenses)
Income before operating transfers
OPERATING TRANSFERS
Transfers in
Transfers out
Total operating transfers
CHANGE IN NET ASSETS
NET ASSETS AT BEGINNING OF YEAR

NET ASSETS AT END OF YEAR

The accompanying notes are an integral part of this statement,

Electric Natural Gas  Water & Sewer Total
Utility System  Utility System Utiltity Systems  Memo Only
$ 4178295 $ 1100482 $ 1072975 § 6,351,752
4,178,295 1,100,482 1,072,975 6,351,752
183,360 44,915 112,212 340,487
17,983 22,373 70,869 111,225 |
2,981,101 705,978 81,372 3,768,451
67,321 24,204 170,003 281,528
21,257 6,918 22,800 61,075
2,099 3,318 64,886 70,303
238,933 . 17,419 381,514 637,866
3512054 825,125 803,756 5,240,935
666,241 275,357 169,219 1,110,817
79,034 22,779 84,462 186,275
11,061 - - 11,061
(186,259) {17,336} (73,998) (277,593)
(43,397) (13,334) (21,266) (77,997)
{139,561) (7,891) (10,802) (158,254)
526,680 267,466 158,417 952,563
- - 525,963 525,963
{(1,163996) . (160,858) (305,563) (1,630,417)
(1,163,996) ~ (160,858) 220,400 (1,104,454)
(637,316) 108,608 378,817 (151,891)
3,293,282 1,183,882 6,135,064 10,612,228
$ 2655966 $ 1290490 S 8513881 $

20
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CSTY OF NEW ROADS, LOUISIANA
STATEMENT OF CASH FLOWS

PROPRIETARY FUNDS

For the Year Ended December 31, 2011

Cash flows from operating activities:
Receipts from customers
Payments to employees for services
Payments to suppliers of goods & services
Payments for guasi-external transactions
Payments for payrdl taxes
Paymentis for employee benefits
Interest payments on revenue bondsflease purchase

Net cash provided (used) by operaling activilies
Cash flows from noncapital financing activities:
Transfers received for other ihan capital purposes

Transfers to other funds

Net cash provided (used) by noncapital financing
activities

Cash flows from capital and related financing activities:

Procesds of borrowings for capital purposes
Principal repayments related to capital purposes
Payments related 1o the aquisition of capital asset
Issuance cost refunding bonds

Net cash provided (used) by capital
and related financing activities

Cash flows from investing activities:
Proceeds from the sale of investments
Purchase of investments

Net cash provided {used) by investing activities

Netincrease (decrease) in cash
and cash equivalents

Cash and cash equivalsnts at beginning of year
Unrestricted cash
Restricted cash
TOTAL BEGINNING CASH

Cash and cash equivalents at end of year
Unresftricted cash
Restricted cash
TOTAL ENDING CASH

BUSINESS-TYPE ACTIVITIES -
ENTERPRISE FUNDS
ELECTRIC  NATURAL GAS WATER/SEWER

FUND “ FUND FUND TOTAL
$ 4985772 % 829,761 $ 1265675 $ 7,181,208
{151,063) (32,400) (84,897) (248,360)
(3,122,146} (599.647) 52,854 (3,668.939)
(100,000) (120,000) {80,000) (300,000)
(5.209) (468) (935) (6612
(29.642) {9,910) (31,%41) (70,693)
{186,259) {17.336) (73,998) (277.593)
1,391,453 150,000 1,067,558 2,609,011
- . 525963 525,963
(1,163,996) (160,858) (305,563) {1,630,417)
{1,163,996) (160,858) 220,400 (1,104,454)
6,000,000 - 183,586 5,183,586
{2,872,154) . (1,430,000) (4,302,154)
(103,206) . (682,828) (786,034)
(153,398) - _ 63,438 (89,960}
2,871,242 - (1,865,804) 1,005 438
552,866 - 513,842 1,066,708
{198) {10,004) {169} (10,461)
552,668 (10,094} 513,673 1,056,247
3,651,387 {20,952) (64.173) 3,566,242
14,494 25,487 99,522 139,503
734,296 - 45,061 779,357
748,790 25,457 144,583 918,860
82,678 4535 30,179 117,302
4,317,479 - 50,231 4,367,710
§ 4400157 § 4535 % 80,410 § 4,485,102

The accompanying notes are an integral part of this statement.
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CITY OF NEW ROADS, LOUISIANA
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
For the Year Ended December 31, 2011

BUSINESS-TYPE ACTIVITIES -
ENTERPRISE FUNDS
ELECTRIC NATURAL GAS WATER/SEWER
FUND FUND FUND TOTAL
Operating income $ . 526680 $ 267466 S 168,417 S 952,563
Adjustments to reconcile operating incoma to net .
cash provided {used) by operating activities:
Depreciation 238,933 17,419 381,514 637,866
Bad debt expense 43,397 13,334 21,266 77,997
Recognized but unrealized (gein)loss on investments 112 - 1,164 1,266
{Increase} decrease in accounts receivable (195} 62,201 18,707 80,713
{Increase) decrease in due from other funds 674,068 (269,035) 67,111 472,144
{Increase) decrease in prepaid items 4,587 g24 | 5,164 10,575
Increase {decrease) in accounts payable 7429 {33,109) 8,532 {17,148)
[ncrease (decrease) in due 1o other funds {101,003) 88,762 390,453 378,212
Increase {decrease) in accrued payables {2.555) 2,138 15,240 14,823
Total adjustments 864,773 {117 ,4686) 909,141 1,656,448
Net cash provided {used) by operating activities 1,391,453 150,000 1,067,558 2,609,011

The accompanying notes are an integral par of this statement.
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City of New Roads, Louisiana
Notes to the Financial Statements
As of and for the Year Ended December 31, 2011

INTRODUCTION

The City of New Roads, Louisiana {City) was incorporated by a special act of the Louisiana Legislature in
1875 (Act No, 34). The City operates under an elected Mayor-Council form of government, serving
approximately 4,831 residents, consisting of the mayor and 5 council members (see Note 24) each
representing a separate district with one at targe member. All are elected to four year terms. The City of
New Roads is located approximately 30 miles north-east of Baton Rouge, Louisiana and provides the
following services as authorized by its charter: public safety (police), highways and streets, sanitation and
drainage, culture and recreation, public improvements, planning and zoning, and general administrative
gervices. The City also provides electrical, gas, water, and sewer utility services to its residents and to
portions of areas outside the City limits. The City employs approximately 45 workers,

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. BASIS OF PRESENTATION

The accompanying financial statements of the City have been prepared in conformity with governmental
accounting principles generally accepted in the United States of America, The Governmental Accounting
Standards Board (GASB) is the accepted standard-setting body for establishing governmental accounting
and financial reporting principles. The accompanying financial statements have been prepared in
conformity with GASB Statement 34, Basic Financial Statements- and Management's Discussion and
Analysis—for State and Local Govermments, issued in June 1999, Such accounting and reporting
procedures also conform to the requirements of Louisiana Revised Statutes 24:517 and to the puides set
forth in the Louisiana Audir Guide and the industry audit guide, Audir of States, Local Governments and
Non-profit Organizations, published by the American Institute of Certified Public Accountants.

B. REPORTING ENTITY

As the municipal governing authority, for reporting purposes, the City is considered a separate financial
reporting entity. The financial reporting entity consists of (a) the primary government (municipality), (b)
organizations for which the primary government is financially accountable, and (c) other organizations for
which the nature and significance of their relationship with the primary government are such that exclusion
wonld cause the reporting entity’s financial statements to be misleading or incomplete.

Governmental Accounting Standards Board Statement No. 14 (amended by GASB 3% & GASB 61)
established criteria for determining which component units should be considered part of the City for
financial reporting purposcs. The basic criterion for including a potential component unit within the
reporting entity is financial accountability. The GASB has set forth criteria to be considered in determining
financial accountability. This criteria includes: :

1.  Appointing a voting majority of an organization’s governing body, and:
a.  the ability of the City to impose its will on that organization and/or

b.  the potential for the organization to provide specific financial benefits to or impose
specific financial burdens on the City.

2. Organizations for which the City does not appoint a voting majority, but are fiscally dependent on
the City.

3. Orpganizations for which the reporting entity financial statements would be misleading if data of
the organization is not included because of the nature or significance of the relationship.
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City of New Roads, Louisiana
Notes to the Financial Statements

Corisidered in the determination of component units of the reporting entity were the Pointe Coupee Parish
Police Sury, Sheriff, Clerk of Coust, Assessor, and School Board, as well as the Judges of the Eighteenth
Judicial District. Tt was determined that these govermnmental entities are not component units of the City
reporting entity because they have separately clected goveming bodies, are legally separate, and are
fiscally independent of the City.,

The following organization is a related organization, which has not been included in the reporting entity:

f.  Joint venture between the Parish of Pointe Coupee, Louisiana and the City of New Roads,
Louisiana in which the financial statements are presented in the financial statements of the Parish-

False River Air Park Commission
C. FUND ACCOUNTING

The municipality uses funds to maintain its financial records during the year. Fund accounting is designed
to demonstrate legal compliance and to aid financial management by segregating transactions relating to
certain government functions and activities. A fund is a separate accounting entity with a self-balancing set
of accounts. Funds of the municipality are classified into two categories: govemnmental and proprietary. In
turn each category is divided into separate fund types. The fund classifications and a description of each
existing fund type follow:

GOVERNMENTAL FUNDS

Governmental funds are used to account for all or most of the municipality’s general activities,
including the collection and disbursement of specific or legally restricted monies, the acquisition
or construction of general fixed assets, and the servicing of general long-term debt. Governmental -
funds include:

GENERAL FUND - the general operating fund of the municipality and accounts for all financial
resources, except those required to be accounted for in other funds. Revenues are derived
primarily from property and other local taxes, state and federal grants, licenses, permits, charges
for services, and interest income.

SPECIAL REVENUE FUNDS - account for the proceeds of specific revenue sources that are
legally restricted to expenditures for specified purposes. The HUD- Section 8 special revenuc
fund is considered a non-major fund for reporting purposes.

DEBT SERVICE FUNDS - account for transactions relating to resources retained and used for the
payment of principal and interest on those long-term obligations incurred through the general
government operations.

PROPRIETARY FUNDS

Proprictary funds are used to account for activities similar to those found in the private sector,
where the determination of net income is necessary or useful to sound financial administration.
Proprietary funds differ from governmental funds in that their focus is on income measurement,
which, together with the maintenance of equity, is an important financial indicator. Proprietary
funds include:

ENTERPRISE FUNDS - account for operations (a) where the intent of the governing body is that
the costs (expenses, including depreciation) of providing goods or services to the general public
on & continuing basis be financed or recovered primarily through user charges; or (b) where the
governing body has decided the periodic determination of revenues earned, expenses incurred,
and/or net income is appropriate for capital maintenance, public policy, management control,
accountability, or other purposes.
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City of New Roads, Loulisiana
Notes to the Financial Statements

MEASUREMENT FOCUS/BASIS OF ACCOUNTING
Government-Wide Financial Statements (GWFS)

The Statement of Net Assets and the Statement of Activities display information about the City as a
whole. These statements include all the financial activities, both governmental and business, of the City.
Information contained in these statements reflects the economic resources measurement focus and the
accrual basis of accounting. Revenues, expenses, gains, losses, assets, and liabilities resulting from
exchange or exchange-like transactions are recognized when the exchange occurs (regardless of when
cash is received or disbursed). Revenues, expenses, gains, losses, assets, and liabilities resulting from non-
exchange transactions arc recognized in accordance with the requirements of GASB Statement No. 33,
Accounting and Financial Reporting for Non-exchange Transactions.

Program Revenues — Program revenues included in the Statement of Activities are derived
directly from users as a fee for services, program revenues reduce the cost of the function 1o be
financed from the City’s general revenues.

Fund Financial Statements (FFS)

The amounts reflected in the Governmental funds of the Balance Sheet and Statement of Revenues,
Expenditures, and Changes in Fund Balance are accounted for using a current financial resources
measurement focus. With this measurement focus, only current assets and current fiabilitics are generally
included on the balance sheet. The statement of revenues, expenditures, and changes in fund balances
reports on the sources (i.e., revenues and other financing sources) and uses (i.e., expenditures and other
financing uses) of current financial resources. This approach is then reconciled, through adjustment, to a
government-wide view of the city’s operations (Sce the reconciliation statements).

The amounts reflected in the Governmental finds in the FFS use the modified accrual basis of accounting.
Under the modified accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e.,
when they become both measurable and availabie). Measurable means the amount of the transaction can
be determined and available means collectible within the current period or scon: enough thereafier to pay
liabilities of the current period. The city considers all revenues available if they are collected within 60
days after the fiscal year end. Expenditures are recorded when the related fund liability is incurred, except
for interest and principal payments on general long-term debt which is recognized when due, and certain
compensated absences and claims and judgments which are recognized when the obligations are expected
o be liquidated with expendable available financial resources. The governmental funds usg the following *
practices in recording revenues and expenditures:

Revemues and other governmental fund financial resource mcrements are recognized in the
accounting period when they become susceptible to accrual which is when they become both
“measurable” and “available™ to finance expenditures of the fiscal period.

Taxpayer-assessed sales taxes are considered “measurable” when in the hands of collecting
governments and are recognized as revenue at that time. Anticipated refunds of such taxes are
recorded as liabilities and reductions of revenue when they are measurable and their validity
seems certain. )

Utility and franchise taxes, licenses and permits, fines and forfeitures, charges for services and
miscellancous revenue {except investment carnings) are recorded as revenue when cash is
received because they generally are not measurable until actually received. Investment eamings
are recorded as earned when they are measurable and avaitable. Where grant revenue is dependent
upon expenditures by the City, revenue is recognized when the related expenditures are incurred.

Property tax revenues are recognized when they become available. Available means when due, or
past due and receivable, and collected generally within 60 days after year end.
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Expenditures are recognized under the accrual basis of accounting when the related fund liability
is incurred, except for principal and interest on general long-term debt which are recognized when
due in the Debt Service Fund. .

Transfers between funds that are not expected to be repaid (and any other financing source/use)
are accounted for as other financing sources (uses). .

All Proprigtary Funds are accounted for on a flow of economic resources measurement focus and
a determination of net income and capital maintenance. With this measurement focus, ali assets
and all liabilities associated with the operation of these funds are included on the balance sheet.
The proprietary funds use the accrual basis of accounting. Revenues are recognized when eamed,
and expenses are recognized at the time liabilities are incurred.

GASB Statement Number 20 provides guidance .on accounting and financial reporting for
proprietary fund types and allows proprietary fund types to choose one of two options in applying
pronouncemenls issued by the Financial Accounting Standards Board (FASB) as of November 30,
1989, The City of New Roads has elected to use the first option for reporting its activities. This
approach applies all GASB pronouncements and FASB Statements and Interpretations,
Accounting Principles Board (APB) Opinions, and Accounting Research Bulletins (ARBs) issued
on or before November 30, 1989, unless those pronouncements conflict with or contradict GASB
proenouncements. Changes to FASB statements and intcrpretations, APB opinions and ARBs
issued after November 30, 1989, would not apply unless adopted by GASB. GASB Statement
Number 20 was superseded by GASB Statement Mumber 62 thereby eliminating the clection
referred to above due to the fact that FASB pronouncements were incorporated into GASB
authoritative literature, cffective for financial statements for periods beginning after December 15,
2011.

The revenue of Electric, Gas, Water, and Sewer systems, which is based upon rates authorized by
the governing boards, is determined by billings to customer. Earned but unbilled revenue is
accrued and reported in the financial statements.

E. CASH AND CASH EQUIVALENTS

Cash includes amounts in demand deposits, interest-bearing demand deposits, and time deposits. Under
state law, the municipality may deposit funds in demand deposits, interest-bearing demand deposits, or
time deposits with state banks organized under Louisiana law or any other state of the United States, or
under the laws of the United States.

F. INVESTMENTS

Investments are limited by Louisiana Revised Statute (R.S.) 33:2955 and the municipality’s investment
policy. If the original maturities of investments exceed 90 days, they are classified as investments;
however, if the original maturitics are 90 days or less they arc classified as cash equivalents. GASB
Statement No. 31, allows the City to report at amortized cost money market investments and participating
interest-bearing investment contracts that have a remaining maturity at time of purchase of one year or less,
provided that the fair value of those investments is not significantly affected by the impairment of the
credit standing of the issuer or by other factors. Money market investments are short-term, highly liquid
debt instruments that include U.S. Treasury obligations. Interest eaming investment contracts include time
deposits with financial institutions (such as certificates of deposit), repurchase agreements, and guaranteed
investment contracts. Investments of the City are reported at fair market value which approximates cost.
(see note 4).
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G. RECEIVABLES/PAYABLES

Activity between funds that are representative of lending/borrowing arrangements outstanding at the end of
the fiscal year are referred to as either “due to/from other funds” (the current portion of inter-fund loans) or
“advances to/from other funds™ (non-current portion of inter-fund loans). Any residual balances
outstanding between governmental activities and business-type activities are reported in the government-

wide financial statements as “internal balances”. '

H. INVENTORIES

Inventories for supplies are considered immaterial and are recorded as expenditures or expenses when
purchased.

I. PREPAID ITEMS

The City records prepaid assets for any significant expenditure that can be allocable to future periods in
both the government-wide and fund financial statements. :

J. RESTRICTED NET ASSETS

For government-wide statement of net assets, net assets are reported as restricted when constraints placed on net
asset use are either:

1) externally imposed by creditors ( such as debt covenants), grantors, contributors, or laws or regulations
of other governments; and
2) imposed by law through constitutional provisions or enabling legislation.

The City at its own discretion has also restricted certain funds to be spent for specific purposes. See
subsequent paragraphs to this note for the further explanations of restrictions of fund equity.

K. CAPITAL ASSETS

Capital assets, which include property, plant, equipment and infrastructure assets {e.g. roads, sidewalks,
and similar items) are reporied in the applicable governmental or business-type activities columns in the
government-wide financial statcments. Capital assets are capitalized at historical cost ‘or estimated cost if
historical cost is not available. Donated assets are recorded as capital assets at their estimated fair market
value at the date of donation. The City maintains & threshold level of $500 or more for capitalizing capital
assets. The cast of normal maintenance and repairs that do not add to the value of the asset or materially
cxteénd asscts lives are not capitalized.

All capital assets, other than land, are depreciated using the straight line method over the following useful
lives:

Roads and infrastructure 20-30 Years
Buildings . 40 Years
Land Iimprovements 20 Years
Machinery & equipment 5-20 Years
Fumniture & fixtures 5-10 Years
Vehicles 5 Years
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L. OTHER POSTEMPLOYMENT BENEFITS

In November 2004, GASB issued Statement Né. 45 “Accounting and Financial Reporting by Employers
for Postemployment Benefits Other than Pensions.” This statement requires the accrual of other
postemployment benefits for retited employees. The City has recorded a liability for other post-
employment benefits beginning December 31, 2009 (Sce note 9).

In the government-wide financial statements, the other postemployment benefits liability is recorded as an
expense and non-current liability and allocated on a functional basis. In the fund financial statements, other
post employment benefit expenditures are recognized in the amount contributed to the plan or expected 1o
be liquidated with expendable available financial resources. Expendable available financial resources
generally refer to other postemployment benefit payments due and payable as of the end of the year.

M. COMPENSATED ABSENCES

Employees earn vacation in varying amounts according to years of service and vacation days are non-
cumulative. Ouly with the Mayor’s approval can vacation time be carried gver to the next year. At
December 31, 2011 no vacation time was approved by the Mayor to be carried over. Vacation time off is
paid at the employee’s base pay rate.

Vacation Earmning Schedule

{Based on 8 hour days}
after | year of service 5 days
after 2 years of service 10 days
after 10 years of service 15 days
after 15 years of service 20 days

Employees earn 10 hours of sick leave per month beginning with the first day of employment. Sick leave
can accumulate up to 1320 hours. Upon separation, retirement, or layoff with good cause employees have
the option to accept a payout not to exceed a maximum of 264 hours and convert the remaining amount to
the retircment system or to convert the total hours to the retirement system.

N. LONG-TERM OBLIGATIONS

In the government-wide financial statements, and the proprietary fund types in the fund financial
statements, long term debt and other long-term obligations are reported as liabilitics in the applicable
governmental activitics, business-type activities, or proprictary fund type statement of net assets. Bond
premiums and discounts, as well as issuance costs, are deferred and amortized over the life of the bonds
using the effective interest method, Bonds payable are reported net of the applicable bond premium or
discount. Bond issuance costs are reported as deferred charges and amortizéd over the term of the related
debt.

In the fund financial statements, governmental fund types recognize bond premiums and discounts, as well
as bond issuance costs, during the current period. The face amount of the debt issued is reported as other
financing sources. Premiums received on debt issuances are reported as other financing sources while
discounts on debt issuances are reported as other financing uses. Issuance costs, whether or not withheld
from the 2ctual debt proceeds received, are reported as debt service expenditures.

O. FUND EQUITY

Beginning with the fiscal year ending December, 2011, the City has adopted GASE Statement No. 54 “Fund
Balance Reporting and Governmental Fund Type Definitions.” This statement establishes criteria for
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classifying fund balances into specifically defined classifications and clarifies definitions for governmental
fund types. The following describes the different classifications available for fund balances of
governmental funds:

Nonspendable — amounts that cannot be spent because they are either (1) not in spendable form or
(2) legally or contractually required to be maintained intact.

Restricted — amounts for which constraints have been externally imposed by creditors (such as
through debt covenants), grantors, contributors, or laws or regulations of other governments or
amounts that are imposed by law through constitutional provisions or enabling legislation.

Committed — amounts that can be used only for specific purposes determined by formal action of the
City Council, who is the highest level of decision-making authority for the City of New Roads.
Commitments cannot be used for any other purpose unless the same action that established them
decides to modify or remove them.

Assigned — amounts that do not meet the criteria to be classified as either restricted or committed but
are intended to be used for specific purposes. Amounts can only be assigned by the City Council or
by a bedy or individual designated for that purpose.

Unassigned - the residual fund balance in the general fund.

When fund balance resources are available for a specific purpose, the City considers the most restrictive funds
to be used first. However, the City reserves the right to spend unassigned resources first and to defer the use of
more restrictive funds.

P. INTERFUND TRANSACTIONS

Permanent re-allocation of resources between funds of the reporting entity is classified as inter-fund
transfers. For the purposes of the statement of activitics, all inter-fund transfers between individual
governmental and business-type funds have been eliminated.

Q. SALES TAXES

The City receives a one per cent (1%) sales and use tax. The sales tax ordinance requires that the avails of
the City’s sales tax be used for the purpose of constructing, acquiring, extending, improving and/or
maintaining street and sidewalks (including widening, surfacing, repairing and street lighting), waterworks
{including water supply, treatment, storage, and distribution), drainage facilities, sewerage facilities, public
buildings, and/or fire department stations and any work or permanent public improvement, including
equipment and furnishings therefore, title to which shall be in public; or for any one of more such
purposes, or for any other lawful corporate purposes.

- R. USE OF ESTIMATES

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reported period. Actual results may differ from
those estimates.

30



City of New Roads, Louisiana
Notes to the Financial Statements

NOTE 2 - STEWARDSHIP, COMPLIANCE, AND ACCOﬂNTABILITY

A.

BUDGETARY INFORMATION
The City uses.the following budget practices for the General Fund and Special Revenue Fund.

1. The proposed budget for fiscal year December 31, 2011 was made available for public
inspection in accordance with RS 39:1306 beginning on November 30, 2010. The proposed
budget was published in the official joumal in accordance with RS 39:1306 en December 2,
2010. The public hearing was held in accordance with RS 35:1306 on December 21, 2010.
The budget is legally adopted and amended, as necessary.

2. All unencumbered budget appropriations, except project budgets, lapse at the end of each
fiscal year.

3. Budgets are adopted on a GAAP basis.

4. Budget amendments involving the transfer of funds from one department, program or
function to another or involving increases in expenditures resulting from revenues exceeding
amounts estimated requires the approval of the City Council. Amendments were made to the
original budget for the year ending December 31, 2011 and are reflected in the budget
comparisons.

The on-behalf payments (see note 18) recetved and paid by the State of Louisiana is not budgeted
or reflected in the Budgetary Comparison Schedule- General Fund. The net effect of reflecting the
receipt and payment of salaries and benefits on-bebalf is zero. A reconciliation of total revenues
and expenditures for the General Fund follows:

Total Revenue Total Expenditures
Actual - Page 17 $  3,134657 % 4,854,331
On-Behalf Payments 105,634 105,634
Budget — Page 51 3,029,023 4,748,697

DEPOSITS AND INVESTMENT LAWS AND REGULATIONS ’

In accordance with state law, all uninsured deposits of municipal funds in financial imstitutions
must be secured with acceptable collateral valued at the lower of market or par. As reflected in
Note 4 regarding cash and cash equivalents, the City was in compliance with the deposits and
tnvestment laws and regulations.

DEFICIT FUND EQUITY

As of December 31, 201 1, no City funds had deficit fund equities.

EXCESS OF EXPENDITURES OVER APPROFRIATIONS

The following fund had actval expenditures over budgeted appropriations for the year ended
December 31, 2011.

) " Original Unfavorable
Fund .Budget Final Budget Actual Variance
General Fund $ 4,296,054 § 4,584,245 § 4,748,608 $ 164,453
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E. COMPLIANCE WITH BOND AND CERTIFICATE OF INDEBTEDNESS COVENANTS

1. Compliance with Electric and Water/Sewer Revenue Bonds

As of December 31, 2011, the City was in compliance with all revenue bond covenants., See
Note 12 for a further discussion of these covenants.

NOTE 3 - LEVIED TAXES

The following is a summary of authorized and levied ad valorem taxes for the year:

Citywide taxes:

(eneral Alimony — General Fund

The following are the principal taxpayers for the city:

Taxpaver Tvpe of Business
Peoples Bank Financial
Regions Bank Financial

La. Generating Electric

P.C. Electric Electric
Guaranty Bank Financial

Authorized Levied
Millage Millage
594 5.94
Assessed Percentage of Amount
Valuation Total Assessed Assessed
1,223,770 2.93% k) 7,269
1,103,280 2.64% 6,553
795,950 1.91% 4728
784,320 1.88% 4,659
707,710 1,70% 4204
4,615,030 11.06% S 27413

NOTE 4 - DEPOSITS AND INVESTMENTS

A. Cash and Cash Equivalents -

Cash and Cash equivalents include bank accounts and short-term investments. See Note 1{E) for additional
cash disclosure note information.

Custodial Credit Risk —

Deposits

Custodial credit risk is the risk that in the event of a bank failure the City’s deposits may not be returned.
Deposits are exposed to custodial credit risk if they are cither (a} uninsured and uncollateralized, or (b)
uninsured and collateralized with securities held by the pledging financial institution or it’s trust
department/agent but not in the name of the City. The City’s cash and investment policy, as well as state
law, require that deposits be fully secured by federal deposit insurance or the pledge of securities owned by
the bank. The fair value of the piedged securities plus the federal deposit insurance must at all times equal
or exceed the amount on deposit with the bank. The following chart represents bank balances for the City
as of December 31, 2011, Deposits are listed in terms of whether they are exposed to custodial credit risk.

Uninsured &

Cash and Cash Equivalents

Uncollateraiized Not in the Entity’s Name All Deposits

)

Bank Balances

Uninsured & Collateralized
with Securities Held by
Pledging Institution or it’s
Trust Department/Agent But

$ .
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~ Total bank balances do not include petty cash amounts on hand of $960 at year end.

B. Investments

Investments are stated at fair value. See also Note 1 (F) for additional investment disclosure information.

Credit Risk - Investments

[nvestments permitted by state statute include obligaticns issued, insured or guaranteed by the U.S.
povernment including certificates or other ownership interest in such obligations and/or investments in
registered mutual or trust funds consisting solely of U.S. government securities. The City’s investment
program is limited to purchases of bank certificate of deposits, U.S. treasury and govemment agency
obligations as well as investments in the Louisiana Asset Management Pool, Inc. (LAMP). LAMP is a
nonprofit corporation formed by an initiative of the State Treasurer, and organized under the laws of the State
of Louisiana which operates a local government investment pool. It is the City’s opinion that since these
securities are governmental agencies, credit risk is not a factor.

Custodial Credit Risk ~ Investments

Custodial credit risk for investments is the risk that in the event of the failure of the counterparty to a
transaction, the City will not be abie to recover the value of the investment. Investments arc exposed to
custodial rigk if the securitics are (a) uninsured and unregistered and held by the counterparty or (b) uninsured,
unregistered and held by the counterparty’s trust department or agent but not in the name of the City. The
following chart presents the investment position of the City as of December 31, 2011. The various types of
investments are listed and presented by whether they are exposed to custodial credit risk.

Investments
Uninsured, Uninsured, Unregisterad
Unregistered, & Held by the All
And Held by Counterparty’s Trust Investments — All
the Department or Agent But Reported Investments —
Counterparty Not in the Entity’s Name Amount Fair Value
Investments Not ‘
Categorized: ‘
LAMP 5 - $ - % 1,135040 ¥ 1135040
Total 3 - $ - $ 1135040 $1,135040

Interest Rate Risk - Investments

Interest rate risk is defined as the risk that changes in interest rates will adversely affect the fair value of
investments. Investments can be highly sensitive to changes in interest rates due to their terms or
characteristics. The City’s investment policy with regards to interest rate risk is to match cash flow
requirements with cash flows from investments. This matching allows for securities to be held to maturity
thereby aveiding realizing losses due to liquidation of securities prior to maturity, especially in a rising
interest rate environment. Investing in longer term maturities that contain a “step up” in coupon interest
rates will also contribute to the reduction of interest rate risk. Investments classified by maturity dates at
December 31, 2011 are summarized below:
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0-1 Years Before 1-3 Years Before 6+ Years Before

Fair Value Maturity Maturity Maturity
LAMP $  1,135.040 $ 1,135040 § - 8 -
Total $ 1,135,040 $ 1,135,040 $ - $ -
NOTE 5 - ACCOUNTS AND INTERGOVERKNMENTAL RECEIVABLES
The following is a summary of receivables at December 31, 2011.
General Special Rev. Enterprise
Class of Receivable Fund Fund Fund
Intergovernmental
Ad valorem $ 236,534 $ -0- 3 -0-
Federal 22,504 -0- 147,431
State 29,635 -0- -0-
Local 13,926 -0- -Q-
Accounts 77,684 -0 701,252
Total $ 380,283 $ -0- $ 848,683

The City uses the allowance method whereby uncollectible amounts due from customers’ utility
receivables arc recognized as bad debts through the use of an allowance account or are charged off at the
time information becomes available which indicates the particular receivable is not collectible. An
allowance for doubtful accounts charge of approximately 830,160 was recorded at December 31, 2011.

NOTE 6 - CAPITAL ASSETS

Capital assets and depreciation activity as of and for the year ended December 31, 2011 are as follows:

Governmental activities: Balance
Balance December 31,
January 1, 2011 Additions Deletions 2011
Capital assets not depreciated:
Land $ 702,332 $ 3,500 $ -0- 3 705,832
Capital assets being depreciated:
Land Improvements 1,141,986 -0- -0- 1,141,986
Construction in Progress (- 38,818 -0- 38,818
Infrastructure 11,878,941 -0- (- 11,878,941
Buildings 2,258,589 -0- -0- 2,258,589
Equipment 649,862 40,358 -0- 690,220
Furniture & Fixtures 382,639 7,031 895 388,775
Transportation Equipment 447,890 214,065 25,538 636,417
Totals being depreciated 16,759,907 300,272 26,433 17,033,746
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Less accumulated depreciation:

Land Improvements
Infrastructure

Buildings

Equipment

Furniture & Fixtures
Transportation Equipment

Totals

Capital assets, net of
accumulated depreciation

City of New Roads, Louisiana
Notes to the Financial Statements

Balance

Balance December 31,

January !, 2011 Additions Deletions 2011
607,348 53,090 -0- 660,438
11,166,717 49,669 -0- 11,216,386
1,098,136 56,480 -0- 1,154,616
403,541 68,377 -0- 471,918
279,902 45,506 895 324,513
353,243 61,174 10,215 404,202
$ 13,908,887 $ 334296 $ 11,110 3 14,232,073
$ 3,553,352 $ (30524) 3 15323 $ 3,507,505

Depreciation expense of $334,296 for the year ended December 31, 2011, was charged to the gencral

government function.

Proprietary activities:

A summary of proprietary property, plant, and equipment follows. Depreciation expense for the year ended

December 31, 2011 was 5637,366,

Land
Buildings

Improvements other than Building

Construction in Progress
Fumniture & Fixtures
Transportation Equipment
Distribution

Equipment

Totals
Less accumulated depreciation

Net Fixed Assets

Construction commitments for projects in progress are estimated to cost an additional $960,454,

Balance

Balance December 31,

January 1, 2011 Additions Deletions 2011
) 65,805 5 - -0- 3 -0- $ 65,895
73,293 -0- -0- 73,293
22,012,343 839,550 -0- 22,851,893
£,738,438 225,237 281,832 1,681,843
53,869 -0- 0- 53,869
430,619 -0- -0-- 430,619
243,457 -0- -0- 243,457
157,333 3,080 -0- 160,413
24,775,247 1,067,867 281,832 25,561,282
13,283,176 637,866 -0- 13,921,042
$ 11,492,071 $ 430,001 $ 281,832  § 11,640,240

NOTE 7 - COMPENSATED ABSENCES

- At December 31, 2011, employees of the City have accumulated and vested $143,215 of employee leave
benefits, which was computed in accordance with GASB Codification C60. Of this amount, $127,516 is
recorded as an obligation of the General Fund and $15,699 is an obligation of the proprietary funds.
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NOTE 8 - PENSION PLAN

Substantially all employees of the City are members of either the Municipal Employees Retirement System
of Louisiana or the Municipal Police Employees Retirement System of Louisiana. These systems are cost-
sharing, multiple-employer defined benefit pension plans administered by separate boards of trustees.
Pertinent information relative to each plan follows:

A

Municipal Employees’ Retirement System of Louisiana

Plan Description. The System is composed of two distinct plans. Plan A and Plan B, with
separate assets and benefit provisions. All employees of the municipality are members of Plan A.
All permanent employees working at least 35 hours per week who are not covered by another
pension plan and are paid wholly or in part from municipal funds and al elected municipal
officials are eligible to participate in the System. '

Under Plan A, emplovees who retire at or after age 60 with at least 10 years of creditable service,
at or after age 55 with at least 25 years of creditable service, or at any age with at least 30 years of
creditable service are entitled to a retirement benefit, payable monthly for life, equal to 3 1/3
percent of their final-average salary for each year of creditable service. Final-average salary is the
employee’s average salary over the 36 consecutive or joined momnths that produce the highest
average. Employees who terminate with at least the amount of creditable service stated above, and
do not withdraw their employee contributions, may retire at the ages specified above and receive
the benefit accrued to their date of termination, The System also provides death and disability
benefits. Benefits are established or amended by state statute. The System issues an annual
publicly available financial report that includes financial statements and required supplementary
information for the System. That r¢port may be obtained by writing to the Municipal Employees
Retirement System of Louisiana, 7937 Office Park Boulevard, Baton Rouge, Louisiana 70809, or
by calling (225) 925-4810.

Funding Policy. Under Plan A, members are required by state statute to contribute 9.25% of their
annual covered salary and the City is required to contribute at an actuarially determined rate. The
current rate is 14.25% (16.75% as of July t, 2011) of annual covered payroll. Contributions to the
System also include one-fourth of one percent (except Orleans and East Baton Rouge Parishes) of
the taxes shown to be collectible by the tax rolls of each parish. These tax dollars are divided
between Plan A and Plan B based proportionatcly on the salarics of the active members of each
plan. The contribution requirements of plan members and the City are established and may be
amended by state statute. As provided by Louisiana Revised Statute 11:103, the cmployer
contributions are determined by actuarial valuation and are subject to change each year based on
the results of the valuation for the prior fiscal year. The City’s contributions to the System under
Plan A for the years ending December 31, 2011, 2010, and 2009, were $147,669, $147,984, and
$156,468, respectively, equal to the required contributions for each year.

Municipal Police Employees’ Retirement System of { ouisiana

Plan Description. All full-time police department employees engaged in law enforcement are
required to participate in the System. Employees who retire at or after age 50 with at least 20
years of creditable service or at or afier age 55 with at least 12 years of creditable service are
entitled to a retirement benefit, payable monthly for life, equal to 3 1/3 percent of their final-
average salary for each year of creditable service. Final-average salary is the employee’s average
salary over the 36 consecutive or joined months that produce the highest average. Employees who
terminate with at least the amount of creditable service stated above, and do not withdraw their
employee contributions, may retire at the ages specified above and reccive the benefit accrued to
their date of termination, The System also provides death and disability benefits. Benefits are
established or amended by state statute. The System issues an annual publicly available financial
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report that includes financial statements and required supplementary information for the System.
That report may be obtained by writing to the Municipal Police Employees Retirement System of
Louisiana, 8401 United Plaza Boulevard, Baton Rouge, Louisiana 70809-2250, or by calling
(225)929-7411. ‘

Funding Policy. Plan members are required by state statute to contribute 7.5% (10.0% as of July,
1, 2011) of their annual covered salary and the City is required to contribute at an actuarially
determined rate. The current rate is 25.0% (26.5% as of July 1, 2011) of annual covered payroll.
The contribution requirements of plan members and the City are established and may be amended
by state statute. As provided by Louisiana Revised Statute 11:103, the employer contributions are
determined by actuarial valuation and arc subject to change each year based on the results of the
vaivation for the prior fiscal year. The City’s contributions to the System for the years ending
December 31, 2011, 2010, and 2009, were $155,161, $113,313, and 363,831, respectively, equal
to the required contributions for each year.

NOTE 9 - OTHER POSTEMPLOYMENT BENEFITS

Plan Description. The City of New Roads’ medical benefits are provided through a comprehensive
medical plan and are made available to employees upon actual retirement.

The employees are covered by a retirement system whose retirement eligibility (D.R.O.P. entry) provisions
are as follows: 25 years of service at any age; or, age 60 and 10 ycars of service. Complete plan provisions
are included in the official plan documents. '

Contribution Rates. Employees do not contributc to their post employment benefits costs until they
become retirees and begin receiving those benefits. The plan provisions and contribution rates are
contained in the official plan documents.

Fund Policy. Until 2009, the City of New Roads recognized the cost of providing post-employment
medical benefits (the City of New Roads’ portion of the retiree medical benefit premiums) as an expense
when the benefit premiums were due and thus financed the cost of the post-employment benefits on a pay-
as-you-go basis. In 2011, the City’s portion of health care funding cost for retired employees totaled
$83,297.

Effective January 1, 2009, the City of New Roads implemented Governmental Accounting Standards
Board Statement Number 45, Acconnting and Financial Reporting by Employers for Post employment
Benefits Other than Pensions (GASB 45). This amount was applied toward the net OPEB benefit
obligation as shown in the following table.

Ananuat Required Contribution. The City of New Roads’ Annual Required Contribution {(ARC) is an
amount actuarially determined in accordance with GASB 45. The ARC is the sum of the Normal Cost plus
the contribution to amortize the Unfunded Actuarial Accrued Liability (UAAL). A level dollar, open
amortization period of 30 years (the maximum amortization period allowed by GASB 43/45) has been used
for the post-employment benefits, The actuarially computed ARC is as follows: '

Medical
Govemmental Business Type
. Activities Activities Total
Normal Cost 3 60,441 3 13,410 $ 73,851
30-year UAL amontization amount 120,664 30,041 150,705

Annual required contribution (ARC) $ 181,105 3 43 451 $ 224,556
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Net Post-employment Benefit Obligation (Asset). The table below shows the City of New Roads” Net
Other Post-employment Benefit (OPEB) Obligation (Asset) for fiscal year ending December 31, 2011:

Medical
Governmental Business Type
Activities Activities Total
Beginning Net OPEB Obligation (Asset) § 208,869 3 45,853 $ 254,722
Annual required contribution 181,105 . 43,451 224,556
Interest on Net OPEB Obligation (Asset) 8,355 1,834 10,189
ARC Adjustment (12,079) (2,652) (14,731)
OPEB Cost 177,381 . 42,633 220,014
Contribution -0- -0- . -0-
Current year retiree premium (65,447) {17,850) (83,2973
Change in Net OPEB Obligation 111,934 24,783 136,717
Ending Net OPEB Obligation {Asset) $ 320,803 $ 70,636 b 391,439

The following table shows the City of New Roads’ annual post employment benefits (PEB) cost,
percentage of the cost contributed, and the net unfunded post employment benefits (PEB) liability {asset)
for last year and this year:

Percentage of

Annual Annual Cost Net OPEB
Fiscal Year Ended OPEB Cost Contributed ~ Liability (Asset)
December 31, 2010 $ 213,701 38.98% 8 254,722
December 31, 2011 220,014 37.86% 391,439

Funded Status and Funding Progress. In 2011, the City of New Roads made no contributions 1o its post
employment benefits plan. The plan is not funded, has no assets, and hence has a funded ratio of zero.
Based on the January 1, 2009 actuarial valuation, the most recent valuation, the Actuarial Accrued Liability
{AAL) at the end of the year December 31, 2011, was $2,710,331, which is defined as that porticn, as
determined by a particular actuarial cost method (the City of New Roads uses the Projected Unit Credit
Cost Method), of the actuarial present value of post employment plan benefits and expenses which is not
provided by normal cost.

Medical
Governmental Business Type
. Activities Activities Total
Actuarial Accrued Liability (AAL) & 2,197,566 5 512,765 $ 2,710,331
Actuarial Value of Plan Assets -0- -0- -0-
Unfunded Act. Accrued Liability(UAAL) 2,197,566 512,765 2,710,331
Funded Ratio (Act. Val. Assets/AAL) 0% 0% 0%
Covered Payroll (active plan members) 1,355,337 237,623 1,592,960
UAAL as a percentage of covered payroll 162.15% 215.79% 170.15%

Actuarial Methods and Assumptions. Actuarial valuations involve estimates of the value of reported
amounts and assumptions about the probability of events far into the future. The actuarial valuation for
post employment benefits includes estimates and assumptions regarding (1) turnover rate; (2) retirement
rate; (3) health care cost trend rate; {4) mortality rate; (5) discount rate (investment return assumption); and
(6) the peried to which the costs apply (past, current, or future years of service by employees). Actuarially
determined amounts are subject to continual revision as actual results are compared to past expectations
and new estimates are made about the future.
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The actuarial calculations are based on the types of benefits provided under the terms of the substantive
plan (the plan as understood by the City of New Roads and its employee plan members) at the time of the -
valuation and on the pattern of sharing costs between the City of New Roads and its plan members to that
point. The projection of benefits for financial reporting purposes does not explicitly incorporate the
potential effects of legal or contractual funding limitations on the pattern of cost sharing between the City
" of New Roads and plan members in the future. Consistent with the long-term perspective of actuarial
calculations, the actuarial methods and assumptions used include techniques that are designed to reduce
short-term volatility in actuarial liabilitics and the actuarial value of assets.

Actuarial Cost Method. The ARC is determined using the Projected Unit Credit Cost Method. The
employer portion of the cost for retiree medical care in each future year is determined by projecting the
current cost levels using the healthcare cost trend rate and discounting this projected amount to the
vafuation date using the other described pertinent actuarial assumptions, including the investment return
assumption (discount rate), mortality, and tarnover.

Actuarial Value of Plan Assets. There are not any plan assets. It is anticipated that in future valuations,
should funding take place, a smoothed market value consistent with Actuarial Standards Board ASOP 6, as
provided in paragraph number 125 of GASB Statement 45 will be used.

Turnover Rate. An age-related turnover scale based on actual experience has been used. The rates, when
applied to the active employee census, produce a composite average annual mrnover of approximately
10%. It has also been assumed, based on past experience, that 5% of future eligible retirees will decline
coverage.

Post employment Benefit Plan Eligibility Requirements. Based on past experience, it has been assumed
that cntitlement to benefits will commence three ycars after the earliest retircment (D.R.Q.P. entry)
eligibility, The three years consists of the three year D.R.O.P. period. Medical benefits are provided to
employees upon actual retirement. The employees are covered by a retirement system whose retirement
eligibility (D.R.O.P. entry) provisions are as follows: 25 years of service at any age; or, age 60 and 10
years of service, Entitlement to benefits continues through Medicare to death,

Investment Return Assumption (Discount Rate). GASB Statement 45 states that the investment return
assumption should be the estimated long-term investment yield on the investments that are expected to be
used to finance the payment of benefits (that is, for a plan which is funded). Based on the assumption that
the ARC will not be funded, a 4% annual investment return has been used in this valuation.

Health Care Cost Trend Rate. The expected rate of increasc in medical cost is based on projections
performed by the Office of the Actuary at the Centers for Medicare & Medicaid Services as published in
National Health Care Expenditures Projections: 2003 to 2013, Table 3: National Health Expenditures,
Aggregate and per Capita Amounts, Percent Distribution and Average Annual Percent Change by Source
of Funds: Selected Calendar Years 1990-2013, released in January, 2004 by the Health Care Financing
Administration {(www.cms.hhs.gov). "State and Local" rates for 2008 through 2013 from this report were
used, with rates beyond 2013 praduated down to an ultimate annual rate of 5.0% for 2016 and later,

Mortality Rate. The 1994 Group Annuity Reserving (94GAR) table, projected to 2002, based on a fixed
blend of 50% of the unloaded male mortality rate and 50% of the unloaded female mortality rates, was
used. This is a published mortality table which was designed to be used in determining the value of acerued
benefits in defined benefit pension plans.

Method of Determining Value of Benefits. The "value of benefits" has been assumed to be the portion of
the premium afier retirement date expected to be paid by the employer for each retiree and has been used as
the basis for calculating the actuarial present-value of OPEB benefits to be paid. The City pays 80% of the
retiree premium (the blended active/retired rate) hefore Medicare eligibility, and also pays 80% of the
unblended premium after the retiree's eligibility for Medicare (age 65), except for seventcen
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"srandfathercd” retirees over age 65 for whom the employer pays 100% of the unblended premium. The
employer pays for the retiree only, not for dependents. Since GASB 45 mandates that “unblended” rates
applicable to the coverage provided to retirees be used, we have estimated the "unblended” rates for
retirces before Medicare eligibility. It has been assumed that the total retiree rate before Medicare
eligibility is 130% of the blended active/retired rate.

Inflation Rate. Included in both the Investment Return Assumption and the Healthcare Cost Trend rates
above is an implicit inflation assumption of 2.50% annually.

Projected Salary Increases. This assumption is not applicable since neither the benefit structure nor the
valuation methodology involves salary.

Post-retirement Benefit Increases. The plan benefit provisions in effcct for retirecs as of the valuation
date have been used and it has been assumed for valuation purposes that there will not be any changes in
the future. '

Below is a summary of OPEB cost and contributions for the last three fiscal years.

OPEB Costs and Contributions

FY 2009 FY 2010 FY 2011

OPEB Cost $ 207614 8 213702 § 220,014
Contribution -0- -0- -0-
Retiree premium 83,297 83,297 83,297

Total contribution and premium 83,297 £3.297 33,297
Chapgc in net OPEB obligation $ 124,317 3 130,405 3 136,717
% of contribution to cost 0.00% 0.00% 0.00%
% of contribution plus premium to cost 40.12% 38.98% 3786%

NOTE 10 - ACCOUNTS, SALARIES AND OTHER PAYABLES

The payables of $1,050,993 at December 31, 2011, are as follows:

Class of Payable General Fund Proprietary Funds
Salaries & Withholdings 3 71,156 . % 7,965
Accounts 208,465 620,192
Other 127,516 15,699

Total $ 407,137 5 643,856

NOTE 11 - LEASES

The City records items under capital leases as an asset and an obligation in the accompanying financial
statements. The City entered into a capital lease during a prier year for the purchase of an automated meter
reading system and equipment. Purchase of the equipment has been completed with installation of the
meters substantially completed but not yet finalized. Total funds drawn on the lease agreement in the
amount of $1,500,000 was applied to the purchase of the system. During the current year, the city paid off
the capital lease through refinancing of all of their outstanding debt. See note 12 for additional information
regarding the refinancing of the City’s debt,
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The City also has an operating lease of the following nature:

In March 1952, the City entered into a 99-year lease agreement with St. Mary’s Roman Catholic Church of
False River to supply its utilities in exchange for the use of land on which part of the City Hall now stands.
In August, 1980, a decree was passed which limited the amount of utilities the church could obtain for the
use of the land. The value of the operating lease payments remaining on all leases is as follows: '

Year Ending 12/3 1 St. Mary’s

2012 $ 30,105
2013 30,105
2014 30,105
2015 30,105
2016 30,105
2017-2051 1,035,134 )
4
$ 11856359

NOTE 12 - CHANGES IN GENERAL LONG-TERM OBLIGATIONS

The following is a summary of long-term debt transactions of the City for the year ended December 31,
2011:

Bonded Debt Capital Leases Total
Long-term obligations payable
at December 31, 2010 $ 3,335,000 $ 1,457,154 S 4,792,154
Additions 6,183,586 -0- 6,183,586
Deductions 2,845,000 1,457,154 4,302,154
Long-term obligations payable
at December 31, 2011 6,673,586 -0- 6,673,586
© Less current portion 335,000 -0- 335,000
Net long-term obligations $ 6,338,586 $ - $ 6,338,586

Revenue bonds and certificates of indebtedness are comprised of the following individual issues:
Revenue Bonds:

Electri¢ System Upgrade:

$6,000,000 2011 Utility Revenue Refunding Bonds due in semi-annual

interesi and annual principal installments of amounts from $210,000 to

$425,000 with interest rates of 4.00% due through July 1, 2031. The

Electric Utility System fund is used to retire these issues. -§ 6,000,000

$750,000 2007 Electric System Revenue Bonds due in semi-annual

interest and annual principal installments of amounts from $65,000 to

$ 90,000 with interest rates of 4.10% due through July 1, 2017, The '
Etectric Utility System fund is used to retire these issues. $ 490,600

Water/Sewer Svstem Upgrade:
$1,000,000 2011 Utilities Revenue Bonds due in semi-annual interest

and annual principal installments of amounts from $35,000 to
$55,000, with interest rates of .95% due through July 1, 2031, The
Water and Sewer Utilities fund is used to retire these issues. b 183,586
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At December 31, 2011, the municipality has accumulated ard desigﬁated $493,463 in the proprietary funds
for future debt requirements. The annual requirements to amortize all bonds outstanding at December 31,
2011, including interest payments of $2,764,131 are as follows:

ANNUAL REQUIREMENTS TO AMORTIZE LONG-TERM DEBT

Electric Water/Sewer

Year Ending 12/31 Revenue Bonds Revenue Bond Total
2012 $ 554,053 $ 35,747 $ 589,800
2013 527,278 30,601 557,879
2014 525,600 30,466 556,066
2015 528417 30,331 558,748
2016 525,733 30,196 555,929
Thereafter 6,590,645 28,650 6,619,295

S 9251726 § 185992 $ 9437717

Revenue Bonds:

On March 6, 2007, the City issued $750,000 of Electric System Revenuc Bonds (parity bonds), the
proceeds of which were used for the purpose of constructing and acquiring improvements to the system.
These bonds were issued in varying denominations from $60,000 to $90,000 bearing interest payable on
January and Julyl, of each year at a rate of 4.10%, and mature on July | of each year beginning July I,
2008, with the final installment due July 1, 2017, These bonds arc secured by and payable in principal and
interest solely from the tncome and revenues ¢arned from the electric system.

On August 29, 2011, the City issued $6,000,000 of Utility Revenue Refunding Bonds, Series 2011 to
provide debt service reduction, to refund a portion of its Series 2001 Electric System Revenue Refunding
Bonds ($1,180,000), refund a portion of its Series 2001 Water & Sewer Revenue Refunding Bonds
{$1,255,000), refund a portion of its 2009 Water Meter Project lease ($1,423,469), and acquire, upgrade,
expand and construct City owned public improvements. These bonds were issued in denominations of
$100,000 or any integral multiple of $5,000 in excess thereof. They bear interest payable on January and
July 1, of each year at rates of 4.00% and mature on July 1, of each year beginning July 1, 2012, with the
final installment due on July 1, 2031. These bonds are sccured by and payable in principal and interest
from all excess revenues of the City. The bond resolutions require that the City will establish and maintain
utility rates and fees so that the system will provide sufficient revenucs to pay the normal operating
expenses of the system, the annual det paymen, and the reserves and/or sinking funds required by bond
agreement. The bond resolution required the establishment of the following accounts:

Electric Systermn Revenue Fund, Water System Revenoe Fund, and Gas System Revenue Fund -
The City is required to deposit daily into these funds the income and revenues ecamed from the
operation of the utility system. This account is used to pay for the reasonable and necessary
expenses of the system and fund the reserves required by the bond agreements.

2007 Electric System Revenue Bond Sinking Fund -
This fund is to be used to pay the next required instailment of interest and principal for the 2007
Electric System Revenue Bonds. The City is required to make monthly deposits by the 20th of
each month, beginning July 1, 2007, equal to 1/6th of the next interest installment and 1/12th of
the next principal installment. '

2011 Utility Revenue Refunding Bond Sinking Fund -
This fund is to be used to pay the next required installment of interest and principal for the 2011
Utility System Revenue Bonds. The City is required to make monthly deposits by the 20th of each
month, beginning September 1, 2011, equal to 1/6th of the next interest installment and 1/12th of
the next principal installment.
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'2007 Electric System Revenue Bond Debt Service Fund -
This fund is to be used solely for the purpose of paying the principal and interest on the 2007
bonds payable from the Sinking Fund, if they should otherwise go into default, It is required to be
funded in an amount equal to the highest combined principal and interest requirement for any
succeeding sinking fund year. The Reserve Fund was initially funded with $237,094 from the
2001 bond issuance proceeds. Monies in the reserve fund must be invested in Government
Securities, maturing in five years or less from the date of investrent.

2007 Electric Systemn Capital Additions and Contingencies Fund -

The City is to deposit into this account by the 20th of each month, 5% of the gross revenues of the
system for the preceding month. The funding must continue until $200,000 has been accumulated
in the account. These monies may be used to care for extensions, additions, improvements,
renewals, and replacements nccessary to properly operatc the system. They may also be used to
pay principal and interest on the bonds if there are insufficient funds in the Sinking or Reserve
funds; however, the fund may not be depleted for the above uses to less than $5,000. If the
balance is reduced below $200,000, funding shall be resumed until the maximum is again
accumulated. '

2011 Excess Revenue Fund-
The City is to deposit into this account excess revenues which shall maintain a minimum balance
of $300,000 during the life of the 2011 bonds.

Water / Sewer System Revenue Bonds:

On February 15, 2011, the City issued $1,000,000 of Utilities Revenue Bonds, Series 2011, the bond to be
purchased by the Louisiana Department of Environmental Quality in order to grant the City a loan from the
Municipal Facilities Revolving Loan Fund for the purpose of constructing, acquiring, extending and/or
improving the sewer portion of the combined water treatment and distribution system and sewerage
collection, treatment, and disposal system. The amount and dates of the principal installment of the bonds
shall be determined as of the date of delivery of the bonds in integral multiples of $1,000 or $5,000, so that
the combined annual principal, interest and administrative fee on the bonds from and after the scheduled
project completion date shall be approximately equal. If the full amount of the bond issuance is not

* purchased, then upon final payment of the loan, the schedule of principal payments shall be recalculated so
that the actual amount of principal, interest and administrative fee due each bond year are approximately
equal. The bond bears interest, payable on January and July | of each year, at a rate of .95% and matures
on July | of each year beginning July 1, 2012, with the final installment due on July 1, 2031. These bonds
are secured by and payable in principal and interest solely from the income and revenues eamed from the
water/sewer system. The bond resolution requires that the City will establish and maintain water and sewer
ratcs and fees so that the system will provide sufficient revenues to pay the normal operating expenses of
the system, the annual debt payments, and fund the reserves and/or sinking funds required by the bond
agreement. The bond resolution required the establishment of the following accounts:

Water and Sewer System Revenue Fund - _
The City is required to deposit daily into this fund the income and revenues eamed from the
operation of the water and sewer system. This account is used to pay for the reasonable and
necessary expenses of the system and fund the reserves required by the bond agreement.

Water and Sewer System Revenue Bonds Sinking Fund -
This fund is to be used to pay the next required installment of interest and principal. The City is
required ta make monthly deposits by the 20th of each month, beginning in March 2011, equal to
1/6th of the next interest installment and 1/12th of the next principal installment.

Water and Sewer Revenue Bond Debt Serviee Fund -
This fund is to be used solely for the purpose of paying the principal and interest on the bonds
payable for the Sinking Fund, if they should otherwise go into default. It is required to be funded
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in an amount equal to the highest combined principal and interest requirement for any succeeding
sinking fund year. The Reserve Fund was initially funded with $251,348 from the 2001 bond
issuance proceeds. Monies in the reserve fund must be invested in Government Securities,
maturing in five vears or less from the date of investment,

Water and Sewer System Capital Additions and Contingencies Fund - ‘

The City is to deposit into this account by the 20th of each month, 5% of the gross revenues of the
system for the preceding month. The funding must continue until $200,000 has been accumulated
in the account. These monies may be used to care for extensions, additions, improvements,
renewals, and replacements necessary to properly operate the systems, They may also be used to
pay principal and interest on the bonds if therc are insufficient funds in the Sinking or Reserve
funds, however, the fund may not be depleted for the above uses to less than $5,000. If this
balance is reduced below $200,000, funding shall be resumed until the maxinmwum is again
accumulated. '

NOTE 13 - INTERFUND RECEIVABLES/PAYABLES

The following is a summary of inter-fund receivable and payable balances at December 31, 201 1:

Due From Due To
Other Funds Other Funds
Enterprise Funds —
Electric Utility System:
General Fund b 430,130 5 31,405
Gas Utility System 93.196 -0-
Water/Sewer Utility System 137,878 -0-
Gas Utility Systerm: '
General Fund 224,332 5,566
Electric Utility System - -0 93,196
Water/Sewer Utility System 110,000 -0-
Water/Sewer Utility System:
General Fund -0- 152,575
Electric Utility System -0- 137,878
Gas Utility System -0- 116,000
General Fund -
Electric Utility System 31,405 430,130
Gas Utility System 5,566 224332
Water/Sewer Utility System 152,575 -0-
Totals 3 1,185,082 $ 1,i85,082

NOTE 14 - INTERGOVERNMENTAL PAYABLE

The following is a summary of the interpovernmental payable due c})ther governments at December 31,
2011:

General Proprietary

Payabile to; _ Fund Funds
Pointe Coupee Police Jury £ 209 $ -0-
Pointe Coupee Sewer District #1 ~{}- 6,137
La. Departinent of Revenue -0- 1,833
La. Department of Health & Hospitals ~0- 9,434
Totals 3 2,090 3 17,404
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NOTE 15 - INTERFUND TRANSFERS

The following is a summary of interfund transfers which occurred during the year ended December 31,
20i1. The transfers were made from the proprietary fund in order to. help fund additional governmental
activities,

Transfer In Transfer Out
From To
General Fund —
Electric Utility System $ 638,033 $ -0-
Gas Utility System 160,858 -0-
Water/Sewer Utility System 305,563 -0-
Enterprise Funds —
Electric Utility System:
General Fund -0- $ - 638,033
Water/Sewer Utility System -0- 523,963
Gas Utility System:
General Fund -0- 160,858
Watcr/Sewer Utility System:
General Fund -0- 305,563
Electric Utility Systerm . 525,963 -0-
* Totals $ 1,630,417 $ 1,630,417

NOTE 16 - RESTRICTED AND NONSPENDABLE NET ASSETS/FUND BALANCES

Proprigtary Funds:

Unrestricted net assets for proprietary funds represent the net assets available for future operations or
distributions.

Restrictions of net assets of enterprise funds are created by increases in assets restricted for a certain use.
These increases result from earnings on restricted assets and other interfund transfers to restricted accounts.
Eamings on restricted assets are included in net income of the Enterprise Funds. When restricted net assets
are increased there is an equal reduction to the portion of net assets that is unrestricted. Specific restrictions
of net assets are described below:

Restricted for Bond indentures - This represents the amounts required to be held in the sinking
and reserve accounts in accordance with the bond agreements for the $6,000,000 utility revenue
refunding bonds issued in 2011, $750,000 electric revenue bonds issued in 2007, and the
$1,000,000 utitity revenue bonds issued in 201 1.

Restricted for Capital Additions - This represents the amounts required to be held in the capital
additions and contingencies accounts in accordance with the bond agreements for the $6,000,000
utility revenue refunding bonds issued in 2011, $750,000 electric revenue bonds issued in 2007,
and the §1,000,000 utility revenue bonds issued in 2011. It also represents internal restrictions by
the City to be used for capital additions in coming year,

Governmental Funds:

The unassigned fund balances for governmental funds represent the amount available for budgeting future
operations. Restrictions of fund balances of governmental funds are creaied to either (1) satisfy legal
covenants that require that a portion of the fund balance be segregated or (2) identify the portion of the
fund balance that is not appropriable for future expenditures. Specific restrictions of the fund balance
accounts are summarized below.
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Nonspendable for prepaid expenses — This restriction was created to segregate a portion of the
fund balance account to account for insurance expenses that have already been prepaid and will be
recognized as an expense in the next operating cycle.

Restricted for Liability Claims - This restriction was imposed by a third party administrator to
segregate a portion of the fund balance account to cover any costs that might be incurted due to
changes in the coverage should any claims not be reported when incurred, which had the effect of
reducing liability insurance premiums.

Restricted for Grants - Funds restricted by grants for future program costs. This restriction oceurs
in the HUD Section 8 Fund.

NOTE 17 - SEGMENT INFORMATION

Some services provided by the City are financed by user charges - electric, water, sewer, and natural gas.
Due to the fact that these enterprise funds are both a segment and a major fund, segment information
disclosure is not mandatory. However, significant financial data for these enterprises is reflected as
follows:

Electric Natural Gas Water/Sewer Total
Operating Revenues $ 4,178,295 $ 1,100,482 "3 1,072,975 $ 6,351,752
Depreciation 238.933 17,419 381,514 637,866
Operating Income 666,241 275,357 169,219 1,110,817
Net Income (Loss) (637,316} 106,608 378,817 (151,891)
Property, Plant, and _

Equipment Additions 103,206 -0- 682,828 786,034
Total Assets 9,781,578 1,496,734 7,462,444 18,740,756
Fund Equity : 2,655,966 1,250,490 6,513,881 10,460,337
Net Working Capital 536,743 238,656 (670,854) 104,545

NOTE 18 - ON -BEHALF PAYMENTS FOR FRINGE BENEFITS AND SALARIES

A portion of the salaries of the City’s palice officers are paid through a supplement from the state. These
payments, remitted directly to the officers, provides the officers of the city with an additional $500 per
month , which is added to their basc salary. For the year ended December 31, 2011, $105,634 was received
from the state and is included in revenues under intergovernmental revenue and in expenses under public
safety on the combined statement of revenue, expenditures, and changes in fund balance.

NOTE 19 - JOINT VENTURES
Condensed or summarized below is the latest available financial information on the City’s joint venture

with the Parish:
False River Air

Park Commission
{Unaudited)

Balance Sheet Date 12/31/11
Total Assets (not including GFA) b 267,035
Total General Fixed Assets (GFA) 4,966,068
Total Liabilities 276,548
Total Net Assets 4,956,555
Total Revenues 1,085,921
Total Expenditures 476,407
Total Other Financing Sources {Uses) -0-
Net Increase (Decrease) in Net Assets 609,514
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False River Air Park Commission

The False River Air Park Commission is 50% owned by the City. For the year covered by the financial
statement above, the City contributed $54,785 as an operating grant to cover expenses of the facility. The
False River Air Park Commission is a component umt of the Pointe Coupee Parish Police Jury because the
Pointe Coupec Parish Police Jury is the governing authority for Pointe Coupee Parish.

NOTE 20 - LITIGATION AND CLAIMS

The City is a defendant in eight pending lawsuits. It is in the City counsels’ opinion that the City is fully
insured against the risk involved in the respective actions and that they ar¢ being actively defended by
counsel of the City’s insurers. The ultimate resolution of these lawsnits cannot be presently determined and
no provision for any liability that may result from such claims has been made in the financial statements.
Claims and litigation costs of $93,439 were incurred in the current year and recorded as current-year
expenditure in the General Fund.

NOTE 21 - RISK MANAGEMENT

The City is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets;
errors and omissions; injuries to employees; health benefits, and natural disasters. The City currently
reports all of its risk management activities in its General Fund. Claim expenditures and liabilities are
reported when it is probable that a loss has occurred and the amount of that loss can be reasonably
estimated. These losses include an estimate of claims that have been incurred but not reported. In a
previous ycar, the City elected the “reimbursement method™ for unemployment compensation benefits. If
any claims are paid by the state, the City reimburses the state from the general operating account. The City
had estimated unemployment compensation liability as of year-end of $6,552, which has been recognized
in year-end accounts payable.

In a previous year, the City decided to retain some of the risk with respect-to at fault damages to City
owned vehicles. The City carries a fleet insurance policy on all City owned vehicles, but is self-insured for
at-fault damage to City owned vehicles, The amount of insurance premiums saved when this account was
established, plus annual interest camnings funded the cash -account. In May 2001, the City increased its
deductible, due to high premium costs, on its auto liability policy to $100,000 with 2 maximum aggregate
loss of $500,000 and implemented self insured retention. The City has no estimated liability for damaged
vehicles or libility claims as of year-end. At year-end, this cash account had $2,964 held for purposcs of
funding futurg claims. As a result, $2,964 of the general fund balance is restricted for payment of future
vehicle liability claims.

The City has adopted the provisions of GASB Statement Number 10 “Accounting and Financial Reporting
for Risk Financing and Related Insurance Item”. This self-insured fund is accounted for in the General
Fund. As required by this statement, a reconciliation of claims liabilities and reservations is shown below.

Unemployment Vehicle ,

Compensation Liability Totalg
Beginning of Fiscal Year Liability . $ -0- b -0- $ -0-
Current Year Claims & Changes in Estimates 24,827 63,019 87,846
Claim Payments (18,275) {63,019 (81,294)
End of Fiscal Year Liability , ‘ $ 6,552 $ -0- $ 6,552
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NOTE 22 - LOUISIANA ENERGY AND POWER AUTHORITY CONTRACT

The Louisiana Energy and Power Authority (LEPA), a political subdivision of the State of Louisiana, has
joined nineteen Louisiana municipalities together in order to provide the members facilitics for the
generation and transmission of electric power. LEPA has obtained a 20% undivided ownership interest in a
coal-fired steam electric generating unit under a Joint Ownership Agreement. The other two members of
the agreement, Central Louisiana Electric Company, Inc. (CLECO) and Lafayette Public Power Authority
(LPPA) have ownership interests of 30% and 50%, respectively. An Owner Commitiee consisting of
LEPA, CLECO, and LPPA was formed to make recommendations to CLECQ, the plant operator, and to
decide on various issues including construction and operating budgets.

On October 1, 1992, the City together with four other cities entered into Power Sales Contracts with
LEPA. Each city is required to purchase its respective entitlement share of generated electricity. The
aggregate entitlement shares of all the cities equals 100%, of which the City’s share is 2.83%. Each city is
required to pay monthly for its entitlement share of power capability and energy on a take-or-pay basis,
whether or not the unit is operating. The Power Sales Contracts will continue in effect until all bonds
issued by LEPA have been provided for or the date the Contracts are terminated and settlement complete;
however, in no event will the contracts continue beyond July 1, 2023.

On June 28, 1989, the City entered into a capacity purchase and operating agreement with LEPA, effective
January 1, 1990. LEPA assumed full responsibility for the operation, maintenance, and control of the
City’s generating facilities. LEPA also provides labor, materials, insurance, supplies and maintenance
costs. In turn, the City pays LEPA for the purchased capacity on a monthly basis as specified in the
agreement. This agreement was signed for renewa! in December 2005.

NOTE 23 - UTILITY SERVICE AGREEMENTS

Pointe Coupec Pansh Sewerage District No. | & 3A

An agreement between the Sewerage District No. 1 & 3A of Pointe Coupee Parish and the City provided
for the billing of Customers on the sewerage system who are also customers on the City’s utility system.
This billing agreement went into effect for the month of November 1980.

Solid Waste Disposal

An Agreement between the Solid Waste Disposal System of the Parish of Pointe Coupee and the City
provides for the billing of customers on the City’s system. This billing agreement went into effect for the
month of October 1985. Under the terms of the agrecment, the City retains $1.50 per customer as a billing
fee. On December 1, 2000, the City entered into its own solid waste disposal contract and will collect fees
from residents within the city limits, Effective Febrary 1, 2009, the contract was combined with the Parish
whereby the city remits collection fees for city residents to the parish without retaining a billing fee.

Pointe Coupee Parish Sewage District No. 4

An agreement between the Sewage District No, 4 of Pointe Coupec Parish and the City provides for the
City to handle operation and maintenance of the system with full cost reimbursement to the City for any
expenses incurred in the processes. The Sewer District will be able to discharge inte the City’s oxidation
ponds in exchange for a flat fee per gallon, with re-examination of the fees every two years of the
agresment.
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City of New Roads, Louisiana :
Netes to the Financial Statements

NOTE 24 - COMPENSATION PAID TO BOARD MEMBERS

In compliance with House Concurrent Resolution No. 54 of the 1979 Session of the Louisiana Legislature,
compensation paid to board members during the year ended December 31, 2011 is as follows:

Mayor — Robert Myer ’ 5 59,616

Couneil:
Anthony Daisy 15,600
Vemell Davis 14,954
Kurt Kellerman : 14,954
Bernadine St. Cyr 14,400
Kirk White 14,400
Total Compensation - _$ 133924

NOTE 25 - DEFINITION OF CASH AND CASH EQUIVALENTS USED IN THE STATEMENT
OF CASH FLOWS : ‘

For the purpose of the Statement of Cash Flows presented in the proprictary type funds, cash and cash
equivalents are defined as unrestricted and restricted cash.

NOTE 26 - SUBSEQUENT EVENTS
Management has performed an evaluation of the City’s activities through June 18, 2012, aﬁd has concluded

that there are no significant subsequent events requiring recognition or disclosure through the date and time
these financial staternents wete available to be issued on June {8, 2012,
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CITY OF NEW ROADS, LOUISIANA
GENERAL FUND

BUDGETARY COMPARISON SCHEDULE
For the Yoar Ended December 31, 2011

VARIANCE WITH

FINAL BUDGET
BUDGETED AMOUNTS FAVORABLE
QORIGINAL FINAL ACTUAL (UNFAVORABLE)
REVENUES
Taxes $ 1,459,000 § 1,445450 % 1,450,284 $ 4,834
Licenses & permits 267,000 263,910 279,684 15,774
Intergovernmental revenue 248,000 262177 182,094 (80,083)
Charges for services 425,100 416,815 643,127 226,312
Fines and forfeitures 50,000 85,080 64,037 {1,023}
Miscellaneous 305,150 437 955 409,797 (28,158)
Total revenues , 2,844,250 2,891,367 3,029.023 137,656
EXPENDITURES
General government 1,420,075 1,683,015 1,680,893 2,122
Public safety 1,276,420 1,254,660 1,196,434 58,226
Streets and sanitation 757,748 811,920 834,886 (22,986)
Transportation 56,000 54,800 54,785 ) 15
Cutture and recreation 213,130 142,000 152,685 {10,685}
Economic development and assistance 75,870 54,680 229,246 {174,566)
Education - - - -
Capital outlay 226,400 295,110 303,772 {(8.662)
Welfare ) - - - -
Public works 270,411 288,060 295,997 (7,937)
Total expenditures 4,296,054 4,684 245 4,748,698 (164,453)
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES (1,451,804) (1,692,878) (1,719,675) ~ {26,797)
OTHER FINANCING SOURCES (USES)
Transfers in - 1,180,000 1,408,600 1,104,454 {304,146)
Sale of fixed assets - - 24,100 24,100
Transfers out - - - -
Total other financing sources {uses) 1,190,000 . 1,408,600 1,128,554 {280,046)
- EXCESS (DEFICIENCY) OF REVENUES AND
OTHER SOURCES OVER EXPENDITURES _
AND OTHER USES (261,804} (284,278) (591,121) {306,843)
FUND BALANCES AT BEGINNING OF YEAR 810,075 846,061 846,057 {4)

FUND BALANCES AT END OF YEAR $ 548271 $ 561,783 $ 254,936 $ 5305,84‘72
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CITY OF NEW ROADS
New Reads, Louisiana

EMPLOYEEE HEALTH CARE PLAN
DECEMBER 11, 2011

Schedule of Fun«iing Progress

Unfunded
Actuarial Actuarial UAALasa
Actuarial Accrued Accrued Percentage
Actuarial Valuation Value of Liability Liability Funded Covered of Covered
Date Assets .- {AAL) (UAAL) Ratio Payroll Payroll
January 1, 2009 $-0- $2,409,474 $2,409,474 0% £1,827,042 £31.88%
December 31, 2010 $-0- $2,606,087 $2,606,087 0% $1,944 936 133.99%
December 31,2011 $-0- $2,710,331 $2,710,331 0% $1,592,960 170.15%
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CITY OF NEW ROADS
New Roads, Louisiana

NON-MAJOR GOVERNMENTAL FUNDS

HUD-Section 8 Program Fund

The HUD-Section 8 Program Fund is used to account for funds which are designated to aid low-income
“families to obtain decent, safe, and sanitary housing through a system of rental subsides.
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CITY OF NEW ROADS, LOUISIANA
COMBINING BALANCE SHEET
NON-MAJOR GOVERNMENTAL FUNDS
December 31, 2011 :

HUD - SECTION 8

TOTAL NON-MAJOR

SPECIAL REVENUE GOVERNMENTAL
- FUND FUNDS
ASSETS
_Current Assets
Due from other governmental units - -
Restricted Assets
Cash $ 129418 § 129,418
TOTAL ASSETS 5 129,418 § 129,418
LIABILITIES & FUND BALANCE
LIABILITIES:
FUND BALANGE
Restricted for:
Federal grant ' $ 120418 § 129,418
TOTAL FUND BALANCE , 128,418 129,418
TOTAL LIABILITIES & FUND BALANCE § 129,418 $ 129,418
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CITY OF NEW RQADS, LOUISIANA
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
NON-MAJOR GOVERNMENTAL FUNDS
For the Year Ended December 31, 2011

REVENUES
Intergovernmental revenue
Miscellaneous

Total revenues

EXPENDITURES
Debt service
Welfare

Total expenditures

EXCESS (DEFICIENCY) OF REVENUES
QVER EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out
Total other financing sources (uses)

EXCESS (DEFICIENCY) OF REVENUES AND
OTHER SOURCES OVER EXPENDITURES
AND OTHER USES

FUND BALANCES AT BEGINNING OF YEAR

FUND BALANCES AT END OF YEAR

HUD TOTAL
SECTION 8 NONMAJOR
SPECIAL REVENUE GOVERNMENTAL

FUND FUNDS

$ 234,018 § 234,018

45,367 45,367

279,385 279,385

275,765 275,765

275,765 275,765

3,620 3,620

3,620 3,620

125,798 125,798

5 129,418 3 128,418
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CITY OF NEW ROADS, LOUISIANA
NON-MAJOR GOVERNMENTAL FUNDS

HUD SECTION 8

BUDGETARY COMPARISON SCHEDULE
Far the Year Ended December 31, 2011

REVENUES
Intergovernmental revenue
Miscellaneous

Total revenuss

EXPENDITURES
Welfare

Total expenditures

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out
Total other financing sources (uses)
EXCESS (DEFICIENCY} OF REVENUES AND
OTHER SOURCES OVER EXPENDITURES
AND OTHER USES
FUND BALANCES AT BEGINNING OF YEAR

FUND BALANCES AT END OF YEAR

VARIANCE WITH
FINAL BUDGET
_BUDGETED AMOUNTS FAVORABLE
ORIGINAL FINAL ACTUAL  (UNFAVORABLE)
250,000 250,000 234,018 (15,982)
31,000 47,000 45,367 (1,633)
~ 281,000 297,000 279,385 (17,615}
260,450 286,205 275,765 10,440
260,450 286,205 275,765 10,440
20,550 10,795 3,620 (7.175)
20,550 10,795 3,620 (7,175)
95,266 125,797 125,798 1
$ 115,816 § 136,592 § 120418 § (7,174)
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CITY OF NEW ROADS
New Roads, Louisiana

GENERAL

EXPENDITURES OF FEDERAL AWARDS
AND AUDIT FINDINGS RESOLUTION

In accordance with Office of Management and Budget (OMB) Circular A-133, the schedule of
expenditures of federal awards is presented, along with notes to the schedule of expenditures of federal
awards.
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CITY OF NEW ROADS
New Roads, Louisiana
Schedule of Expenditures of Federal Awards
For the Year Ended December 31, 2011

Federal Grantor/

Pass-Through Grantor Federal Pass-Through
Federal Grants/ CFDA Grantor
Program Title Number Number Expenditures

United States Department of Housing
And Urhan Development
Direct: ) : :
Section 8 Housing Choice Vouchers 14.871 Proj #LA205 $ 234,018

United States Department of Homeland Security
Passed through the La. Governor’s Office of
Homeland Security & Emergency Preparedness:
Disaster Grants — Public Assistance 97.067 FEMAI1786LA 24,307

United States Environmental Protection Agency
Passed through La. Dept. of Environmental Quality:
ARRA — Capitalization Grants for Clean Water

State Revolving Funds 66.458 CS221215-1 529,501
Total (All Federal) & 787,826

The accompanying notes are an integral part of this schedule.
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CITY OF NEW ROADS
New Roads, Louisiana
Notes to the Schedule of Expenditures of Federal Awards
For the Year Ended December 31, 2011

Note A — Basis of Accounting

The accompanying Schedule of Expenditures of Federal Awards includes the federal grant activity of the
City of New Roads and is presented on the accrual basis of aceounting. The information in this schedule is
presented in accordance with the requirements of OMB Circular A-133, Audits of Srates, Local
Governments, and Non-Profit Organizations.

Note B — Risk Based Approach

The dollar threshold used to distinguish between Type A and Type B programs is $300,000. The City does
not qualify as a low-risk auditce.
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OTHER REPORTS REQUIRED BY GOVERNMENT AUDITING STANDARDS
AND
OMB CIRCULAR A-133

Report on Internal Control Over Financial Reporting and on Compliance and Other Matters Based on
an Audit of Financial Statements Performed in Accordance with Government Auditing Standards

A report on compliance with laws and regulations and on internal controls over financial reporting
and other matters as required by Government Auditing Standards, issued by the Comptroller General
of the United States. This report is based solely on the audit of the financial statements and includes,
where appropriate, any significant deficiencies and/or material weaknesses in internal control or
compliance and ather matters that would be material to the presented financial statements.

Independent Auditor’s Report on Compliance with Requirements That Could Have a Direct and
Material Effect on Each Major Program and On Internal Control Over Compliance in Accordance
with OMB Circular A-133

A report on compliance with requirements of laws, regulations, contracts, and grants applicable to
each major progrzam and internal control as required by U.S. Office of Management and Budget
{OMB) Circular A-133. In conducting an audit in accordance with standards, this report discloses any
instances of noncompliance with requirements of each major program as well as any significant
deficiencies and/or material weaknesses in internal control over those major programs.




MAJOR, MORRISON & DAVID
CERTIFIED PUBLIC ACCOUNTANTS

JOHN L. MORRISON II1I, CPA, PC ) AMERICAN INSTITUTE OF
MARK A. DAVID, CPA, PC CERTIFIED PUBLIC ACCOUNTANTS
SO0CIETY OF LOUISIANA
CERTIFIED PUBLIC ACCOUNTANTS

VAN P. MAJOR, CPA (1951-2005)

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Honorable Robert A. Myer
And Members of the City Council
City of New Roads, Louisiana

We have audited the financial statements of the governmental activities, the business-type activities, each
major fund, and the aggregate remaining fund information of the City of New Roads, Louisiana, as of and for
the vear ended December 31, 2011, which collectively comprise the City of New Roads, Louisiana basic
financial statements, and have issued our report thereon dated June 18, 2012, We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General
of the United States.

Internal Control Qver Financial Reporting

Management of the City of New Roads, Louisiana js responsible for establishing and maintaining effective
internal control over financial reporting. In planning and performing our audit, we considered the City of New

Roads’ internal control over financial reporting as a basis for designing our auditing procedures for the
purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the City of New Roads’ internal controi over financial reporting. Accordingly,
we do not express 2 opinion on the effectiveness of the City of New Roads’ internal control over financial
reporting,

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A mafterial weakness is a deficiency, or a combination of deficiencies, in
internal control such that there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over financial
reporting that might be deficiencies, significant deficiencies or material weaknesses. We did not identify any
deficiencies in internal contro! over financial reporting that we consider to be material weaknesses, as defined
above. However, we identified certain deficiencies in internal control over financial reporting, described in the
accompanying schedule of findings and questioned costs as item 11-1 that we consider to be a significant
deficiency n internal control over financial reporting. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important
enough to merit attention by those charged with governance.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City of New Roads’ financial statements are free
of material misstatement, we performed tests of its compliance with certsin provisions of laws, regulations,
contracts and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, sccordingly, we do not express such an opinion. The results
of our tests disclosed instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards, and which are described in the accompanying schedule of findings and
questipned costs as items 11-2 and 11-3.

We noted certain matters that we reported to management of the City of New Roads, Louisiana, in a separate
letter dated June 18, 2012, ‘

The City of New Roads’ response to the findings identified in our audit is described in the accompanying
schedule of findings and questioned costs. We did not audit the City of New Roads’ response and,
accordingly, we express no opinion on it.

This report is intended solely for the information and use of the City of New Roads, Louisiana’s mayor and
council members, management, the Legislative Auditor for the state of Louisiana, federal awarding agencies,
and pass-through entities and is not intended to be and should not be used by anyone other than these specified
parties. However, this report is a matter of public record and its distribution is not limited,

. . . Meagn, FNeaionn t Soured
Major, Morrison & David
New Roads, Louisiana

June 18, 2012
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MAJOR, MORRISON & DAVID
CERTIFIED PUBLIC ACCOUNTANTS

JOHM 1. MORRISON III, CPA, PC AMERICAN INSTITUTE OF
MARK A. DAVID, CFA, FC CERTIFIED PUBLIC ACCOUNTANTS
SOCIETY OF LOUISIANA
CERTIFIED PUBLIC ACCOUNTANTS

VAN P. MAJOR, CPA (1951-2005)

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH REQUIREMENTS THAT
COULD HAVE A DIRECT AND MATERIAL EFFECT ON EACH MAJOR PROGRAM AND ON
INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH
OMB CIRCULAR A-133

‘The Honorable Robert A. Myer
And Members of the City Council
City of New Roads, Louisiana

Compliance

We have audited the City of New Roads” compliance with the types of compliance requirements described in
the OMB Circular A-133 Compliance Supplement that could have a direct and material effect on each of the
City of New Roads’ major federal programs for the year ended December 31, 20t 1. The City of New Roads’
major federal programs are identified in the summary of auditor’s results section of the accompanying
schedule of findings and questioned costs. Compliance with the requirements of laws, regulations, contracts,
and grants applicable to each of its major federal programs is the responsibility of the City of New Roads’
management. Our responsibility is to express an opinion on the City of New Roads’ compliance based on our
audit.

We conducted aur audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by.the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local
Governments, and Non-Prafit Organizations. Those standards and OMB Circular A-133 require that we plan
and perform the audit to obtain reasonable assurance about whether noncomplience with the types of
compliance requirements referred to above that could have a direct and material effect on a major federal
program occurred. An audit includes examining, on a test basis, evidence about the City of New Roads’
compliance with those requirements and performing such other procedures, as we considered necessary in the
circumslances. We belicve that our audit provides a reasonable basis for our opinion. Our audit does not
provide a legal determination on the City of New Roads’ compliance with those requirements.

In our opinion, the City of New Roads complied, in alt material respects, with the requirements referred fo
above that could have a direct and material effect on each of its major federal programs for the year ended
December 31, 2011,

Internal Contral Over Compliance

Management of the City of New Roads is responsible for establishing and maintaining effective intemnal
control over compliance with the reguirements of laws, regulations, contracts and prants applicable to federal
programs. In planning and performing our andit, we considered the City of New Roads’ internal control aver
compliance with the requirements that could have a direct and material effect on a major federal program to
determine the auditing procedures for the purpose of expressing our opinion on compliance and to test and
report on intemal controf over compliance in accordance with OMB Circular A-133, but not for the purpose of
expressing an opinion on the effectiveness of intemmal control over compliance. Accordingly, we do not
express an opinion on the effectiveness of the City of New Roads’ internal control over compliance.
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A deficiency in internal control over compliance exists when the design or operation of & control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal
program on a timely basis. A material weakness in internal control over compliance is a deficiency, or
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility that
material noncompliance with a type of compliance requirement of a federal program will not be prevented, or
detected and corrected, on a timely basis.

Our consideration of internal control -over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal ¢ontrol over compliance
that might be deficiencies, significant deficiencies, or material weaknesses. We did not identify any
deficiencies in intérnal control over compliance that we consider to be material weaknesses, as defined above.

The City of New Roads’ responses to the findings identified in our audit are described in the accompanying
schedule of findings and questioned costs. We did not audit the City of New ‘Roads’ responses and,
accordingly, we express no opinion on the responses,

_This report is intended solely for the information and use of the City of New Roads’ mayor and council
members, management, the Legislative Auditor for the state of Louisiana, federal awarding agencies, and
pass-through entities and is not intended to be and should not be used by anyone other than these specified
parties. However, this report is a matter of public record and its distribution is not limited.

44 =45, Noparigonn t waﬂ'.ﬂ{ﬂ
Major, Morrison & David ‘
New Roads, Louisiana
June L8, 2012
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CITY OF NEW ROADS
New Roads, Louisiana
Schedule of Findings and Questioned Costs

As of angd For the Year Ended December 31, 2011

SECTION 1 - SUMMARY OF AUDITOR'S RESULTS

Financial Statements

Type of auditor's report issued:
Internal control over financial reporting:

! Material weakness{es) identified?

Unqualified

_ _yes_X no

Significant deficiency(ies) identified? X yes none reported
Noncompliance material (o financial statements
noted? _X_yes___no
Federal Awardg
Internal control over major programs:
Material weakness(es) identified? __ves X no

Significant deficiency(ies) identified?

ves X _ _none reported

Type of auditor's report 1ssued on compliance for major prograrhs: Unqualified
Any audit findings disclosed that are required to be reported
in accordance with Circular A-133, Section .510{a)? yes_X_mno

Identification of major programs:

CFDA Number(s) Name of Federal Program or Cluster
United States Environmental Protection Agency
66.458 Capita]iiation Grants for Clean Water State Revolving Funds

Doilar threshold used to distinguish between
Type A and Type B programs:

Auditee qualified as low-risk auditee?

$300,000

..yes_Xno



CITY OF NEW ROADS
New Roads, Louisiana
Schedule of Findings and Questioned Costs
As of and For the Year Ended Decembér 31, 2011

SECTION 11 - FINANCIAL STATEMENT FINDINGS

Finding 11-1:

Criteria: In order to maintain adequate internal controls over the possible theft of fixed assets, all assets should
be tagged, monitored, and periodically inspected on a regular basis.

Condition: Upon tests of the capital outlay expenditures, it was determined that not all acquisitions had been
recorded on the fixed asset listing nor tagged on a timely basis. Thls finding is a continuation of the prior
year’s finding.

Effect: Non-recording, tagging or monitoring fixed asscts could result in the misappropriation of assets as well
as a material misstatement of the financial statements.

Cause: Due to the City’s asset listing software not being inteprated with the general ledger function,
reconciliations were not performed between the asset listing and general ledger accounting software to verify
that all capital outlay purchases had been recorded on a monthly basis nor were assets consistently tagged due
to turnover in the position responsible for asset tagging.

Recommendation: We recommend that written procedures be implemented to provide for timely tagging upon
physical receipt of fixed assets, monthly reconciliations of capital outlay accounts be performed between the
asset listing and general ledger software, and communications between the accounts payable position, fixed
asset clerk and controller position be strengthened in order to provide for the proper recording and accounting
on a timely basis of all asset purchases. Accounts payable personnel should also be trained and advised on the
need to copy and distribute all invoices regarding fixed assets to the correct accounting personnel in order to
facilitate the smooth reconciliation betwcen the asset accounting software and general ledger software.
Pertodic physical inventories of all fixed assets should be performed in order to verify the continued existence
of assets, reducing the possibility of misappropriation of the City’s property.

Management’s Response: Management agrees with the recommendations and has improved its policies and
procedures to ensure compiiance with the tracking, tagging and monitoring of all fixed assets. Construction of
a new policy and procedures manual has been completed and steps are being implemented which includes
improved design of the fixed asset purchase process, reconciliations on a timely basis, training of required
personnel, and processes for tagging assets in a central location. Duc to the magnitude of this process and the
limited personnel, management has not fully completed during this audit cycle, but intends to complete for the
next reporting period.

Finding 11-2:

Criteria: Actual revenues and other sources for the remainder of the year, within a fund, shall not fall below
the total budgeted revenues and other sources by 5%% or more. .

Condition: The City’s actual revenues and other sources within the HUD Section 8 Special Revenue Fund
failed to meet budgeted revenues by 5% or more.

Context: Total actual revenues and other sources totaled $279,385 and budgeted revenues and other sources

totaled $297,000 which is a difference of 517,615 and represents 5.9% less than budgeted revenues and other
SOUICes.

Effect: It results in the City to be in violation of LSA-RS39:1310(a)(2) regarding budgetary authority and
control,
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CITY OF NEW ROADS
New Roads, Louisiana
Schedule of Findings and Questioned Costs
As of and For the Year Ended December 31, 2011

Cause: Upon preparation of the amended budgets, management overestimated federal revenues and other
reimbursements expected to be received prior to the end of the current fiscal year.

Recommendation: Management should monitor more closely actual revenues and compare to budgeted
amounts mor¢ frequently, and amend the budget if necessary. Management should also monitor account
postings on a monthly basis in order to verify proper classification of recorded items.

Management's Response: Management has indicated this was an isolated event resulting from the improper
reverse posting of a monthly accounts receivable reimbursement. Management will take steps to monitor the
budget on a more frequent basis in order to avoid this occurrence from happening again. Additional
communications will occur between accounting persomnel and grant supervisors in order to make sure all
information and estimates are present upon budget preparation.

Finding 11-3:

Criteria: The sale of surplus property by a municipality can be accomplished with four different methods:
Disposition under R.S. 49:125- sale at public auction open to private persons; Disposition under R.S.
33:4712(F)- private sale of assets with an appraised value of $5,000 or less provided there is a resolution
passed with reasons for the action; Disposition under R.S. 33:4711.1- sale through the use of electronic
technology including the intemet; and Disposition under R.S. 33:1321- sale to another public entity through an
intergovernmental agreement (Local Services Law).

Condition: During the current year, the City traded in a surplus law enforcement vehicle on the purchase of a
new law enforcement vehicle from a private automobile dealership.

Effect: Results in a violation of Article Vi, Section 14 requirements for the sale of public property by not
following the proper methods to dispose of surplus property as referenced in the first paragraph of this finding.

Cause: The City purchased a second hand law enforcement vehicle for $9,619 and at the same time traded in a
surplus law enforcement vehicle receiving $24,000 on the trade in value thereby receiving funds on the
transaction in the amount of $14,381. The City incorrectly interpreted the rules regarding trading in of a law
enforcement vehicle and not fully researching the correct laws regarding this transaction.

Recommendations: We recommend that the City follow the cstablished rules regarding the sale of surplus
properties established by Louisiana revised statutes. Formal detailed rules reparding the disposition of surplus
property can be found on the Louisiana Legislative Auditor’s website for which we have provided a complete
copy to the City and advised them of the need to provide all personnel in charge of procurement of city
property and equipment.

Management’s Response: Management has acknowledged the compliance violation of the disposition of
surplus property and has taken the steps to inform all personnel in the purchasing process of the correct steps
on disposing of surplus property to be followed in all future transactions.

SECTION III - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

There were no matters reported as required by Circular A-133, Section ,510(2)
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CITY OF NEW ROADS
New Roads, Louisiana

Summary Schedule of Prior Audit Findings
For the Year Ended December 31, 2011

Fiscal Year ‘ Planned Corrective

Finding Corrective Action/Partial
Initially Action Corrective Action
Ref. No. Occurred Description of Finding Taken Taken

Section 1 — Internal Control and Compliance Material to the Financial Statements:

10-1 2010 Lack of segregation of duties in the petty Yes : 07/11
cash process, some grant process, duties
for secretary/treasurer & controller.

10-2 2010 Lack of formal review & approval Yes 0711
procedures in accounts payable &
expenditure process.

10-3 ' 2010 Lack of timely bank reconciliations which Yes 011
could result in loss of public funds.

104 2010 Lack of proper controls over network Yes 07/11
program modules possibly atlowing
unauthorized personnel access to

restricted information.

10-5 2010 Lack of timely tagging, monitoring, & Partial Management is
testing fixed assets on a more frequent continuing the
basis, _ process & should

be completed by
the end of this
calendar year.

10-6 2010 Compliance violation regarding electric Yes 07/11
sinking fund bond covenant.

10-7 2010 Compliance violation regarding electric Yes . 07/11
capital additions & contingencies fund
bond covenant.

10-8 2010 Compliance viclation regarding the Yes 07/11

: water/sewer sinking fund bond covenant.

10-9 2010 Lack of complete documentation of credit Yes 07/11
card receipts & accounts payable
expenditures.

Section II — Internal Control and Compliance Material to Federal Awands
There were no prior year ﬁnding.s.
Section IIT - Management Letter:

Discussion of the above referenced findings.
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CITY OF NEW ROADS
New Roads, Louisiana

Corrective Action Plan for Current Year Audit Findings
For the Year Ended December 31, 2011

Name of
Contact Anticipated
Ref. No. Description of Finding Corrective Action Planned Person Completed
Section I — Internal Control and Compliance Material to the Financial Statements:
11-1 Lack of timely tagging, Management will update tagging R. Myer 12/12
monitoring, & testing & monitoring procedures on a C. Rockforte
fixed assets on a more more timely basis by assigning
frequent basis. duties to a fixed asset clerk. A
physical inventory will be taken
& also be performed on a more
frequent basis. :
11-2 Violation of RS Additional steps will be taken to R. Myer 07/12
39:1310¢(A)2) regarding more closely monitor the budget C. Rockforte
budgetary control more frequently on all funds of : )
the City & compare to actual
revenues,
11-3 Violation of Article 7, Management has obtained R. Myer 07/12
Sec 14 of La disposition of surplus property C. Rockforte

Constitution regarding
the disposition of
surplus property. City
traded-in vchicle.

. Tules & procedures, obtained
-copies of statutes & will inform

& train personnel of the

. procedures that must be followed

for disposing of all surplus
property.

Section IT - Internal Control and Compliance Material to Federal Awards

There were no current year findings.

Section 111 — Management Letter:

Discussion of the above referenced findings.
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CITY OF NEW ROADS
New Roads, Louisiana
Schedule of Insurance

Unaudited

As of and For the Year Ended December 31, 2011

Policy Policy

Insurance Company Term Description Policy Limits

Hartford Steam Boiler Ind. ~ 6/1/11 to Boiler and $3,960,500 timit;

Co. " 6/1/12 Machinery $5,000 deductible; transformers
$25,000 deductible (to cash value of
equipment depending on age of equipment)

Allstate Insurance Co. 1/3/11 to Fire Standard $1,816,500 gas warchouse,

1/3/12 Blanket Policy substation & equipment
on Bldg. & Prop.
One Beacon Insurance 4/9/11 to General Liébility $2,000,000 general aggregate;
4/9/12 Auto $1,000,000 each occurrence
$75,000 self-insured retention

Hudson Speciafty 6/21/09 to Polluticn $3,000,000 aggregate

Insurance 6/21/12 -$25,000 deductible

Columbia Casualty 49/11 to Public Officials

4/9/12 . Liability
LWCC 11/1/11 to Worker’s Statutory Limits
11/1/12 Compensation
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CITY OF NEW ROADS
New Roads, Louisiana
Schedule of Electric, Water, & Gas Customers
Unaudited
As of and For the Year Ended December 31, 2011

Number of metered electric customers 2,421
Number of non-metered electric customers -0-
Totat electric customers 2,421
Number of metered water customers 3,359
Number of non-metered water customers -0-
Total water customers 3,359
Number of metered gas customers 2370
Number of non-metered gas customers -0-
Total gas customers ' 2,370
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MAJOR, MORRISON & DAVID
CERTIFIED PUBLIC ACCOUNTANTS

JOHN L. MORRISON IIXI, CPA, PC AMERICAN INSTITUTE OF
MARK A. DAVID, CPA, EC CERTIFIED PUBLIC ACCOUNTANTS
SOCIETY OF LOUISIANA
- CERTIFIED  PUBLIC ACCOUNTANTS
VAN P. MAJOR, CPA (1951-2005)

Honorable Mayor Robert A, Myer
And Members of the City Council
New Roads, Louisiana 70760

In planning and performing our audit of the financial statements of the governmental activities, fhe business-
type activities, each major fund, and the aggregate remaining fund information of the City of New Roads as of

" and for the year ended December 31, 2011, in accordance with auditing standards generally accepted in the
United States of America, we considered the City’s internal control over financial reporting (internal control) as
a basis-for designing audit procedures that arc appropriate in the circumstances for the purpose of expressing
our opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness
of the City’s internal control. Accordingly, we do not cxpress an opinion on the effectiveness of the City's
internal control.

Our consideration of internal control was for the limited purposc described in the preceding paragraph and was
not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies and, therefore, material weaknesses or significant deficiencies may exist that were not identified.
In addition, because of inherent limitations in internal control, including the possibility of management overnide
of controls, misstatements duc to error or fraud may occur and not be detected by such controls. However, as
discussed below, we identified certain deficiencies in internal contro! that we consider to be significant
deficiencies.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected on a timely basis.

A significant deficiency is a deficiency, or a combination of deficiencies, in intemal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with governance. We
consider the following deficiency in the City’s internal control to be a significant deficiency.

Item 11-1: Failure to record and tag fixed assets on a timely basis.

In addition to the deficiencies as identified above, we wish to communicate the following comments and
recommendations to management and the council:

1)  Although the City has improved its budgeting process, we feel that the budget which is adopted based
on balanced operations should be strictly adhered to as a means for controlling costs within the City’s
operations.

2) A shortage of trained personnel in the finance area as well as turnover in key positions has placed
undue pressure on current employees to perform at a high level which could cause errors and mistakes
that would not normally occur if more persannel were employed to assist in the finance functions. We
recommend hiring additional financial personnel to assist in these operations, as well as cross training
of current personnel in duties for which they could assume for temporary periods of time when
tumover does oceur,
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3) As commented in our prior year enpagement, analysis of the City's operations has indicated the
expenditure of funds cannot continue at 1ts current pace due to the continued depletion of its savings
and we wish to recommend that management double its efforts to cut costs and obtain efficiencies
where appropriate within the operations of the City. Additional analysis of expenditures as well as
alternative funding sources should be explored in order to provide the needed funds for operations.
Although a refinancing of the City’s debt has helped cash flow, more revenues need to be produced in
order to allow for less reliance from the proprietary operations to fund governmental expenditures,

This communication is intended solely for the information and use of the City of New Roads, Louisiana’s
mayor, council members, management, the Legislative Auditor for the state of Louistana, federal awarding
agencies, and pass-through entitics and is not intended to be and should not be used by anyone other than
these specified parties. However, this report is a matter of public record and its distribution is not limited.

m aam LT st ehwv,d
Major, Morrison & David
New Roads, Louisiana
June 18, 2012
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CITY OF NEW ROADS LOUISIANA

P.O.BOX 280 211 W. MAIN STREET * NEW ROADS, LA y0760

July 20, 2012

Mr. Daryl G, Purpera, CPA, CFE
Legislative Auditor

State of Louisiana

B.Q. Box 94397

Baton Rouge, La. 70804-9357

Dear Mr. Purpera:

The City of New Roads respectfully submits the following actions that have been or will be
taken relative to the management letter comments provided to us in regards to the audit
for the year ended December 31, 2011:

Recommendation #1: Budget Process

We feel that our budget process was much improved in our first year of operations
although we were not quite where we wished to be. We have streamlined our budget
process to obtain more accurate estimates for revenues and axpenditures and increased
accountability by departmental supervisors to ablde by the estimates in order to reduce our
excess spending. Cost reduction was put into place although some one time expenditures
were Incurred unexpectedly which were deemed unavoidable. Upon completion of our
audit, we realized mere work needs to be done on significant cost reduction and examined
2ll areas where costs could be reduced and determined there were areas where we could
produce reductions and savings. We feel we are on track through the first part of the new
year for a balanced budget with the reductions we have instituted to date and are
continuing t¢ examine unnecessary costs that can be reduced. We will also analyze
operdtions more frequently to insure that operations are within our reduclion of

expenditure goals and take action when expenditures are out of line,

Recommendation #2: Finance Personnel

Although lack of trained persennel and maintaining the necessary personnel for small
governments is a difficult task, we have been interviewing candidates for placement in
financial positions in order to provide for a balanced work environment so as not to place
tco much burden on individual workers. Job assignments have been rearranged among
current personnel, after training them In new tasks, and remaining within the segregation
of duties for proper internal control. Based on our current need to reduce costs we have
determined that it is difficuit to hire trained personnel at the price range we had
envisioned, however we have redoubled our efforts in order to maintaln and Iimprove

operations within our finance department, with several potential candidates on aur
Interview list.
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Recommendation #3: Excess expenditures

Upon my electlon as mayor, we reexamined the original proposed budget for the current
year and made changes in order to streamline our expenditures and cut unnecessary
proposed expenditures. it seems that we did not accomplish all of our goals. Upon
examining our operations for 2011, we determined that we were hit with unexpected one
time expenditures totaling around $318,000 from increased professional fees {engineer,
accounting, consultants), garbage increases not billed by the parish for past years which hit
in a lump sum, additional current year price increases in garbage fees for which we were
not informed until last minute not providing time to include in an ordinance 1o Increase
prices collected from the public, electrical and sewer repalrs, public safety expenses and the
need to replace police vehicle units just to mention a few. For not the incurrence of these
one-time expenditures we would have shown improvements in 2011 compared to 2010,
although not enough. Towards the end of 2011, we reduced the number of personnel not
deemed necessary in our proprietary funds which we cakulate will result in reduced
personnel costs of salary, retirement, taxes and health insurance and will be reflected move
fully in our coming year operations. Upon completion of our audit, we were able to identify
additional areas where costs could be reduced such as evertime, nonessentlal vehicle usage
reduction (saving aperating cost and fleet reduction), and other expenses that cauld be cut
without affecting services to the public. We also improved our cash flow by refinancing our
long term bonds at lower interest rates providing additional current savings. Additionally
we are looking at ways in which we can increase revenues through alternative sources
specifically increasing economic development by bringing In more businesses to increase
our tax collections, occupationel licenses, and utillity revenues. This has resulted in
development of 3 business industrial park with commitments from several new businesses

and a Super Wal Mart currently under construction which should increase our tax and utility
révenues.

After mid- year operations were examined we identifled areas exceeding the current
budget estimates and will be reducing current casts in these areas sa as to end the current
year within budget. Should you have any additional questions please contact me or Ms.
Cherle Rockforte, Finance Director for the City of New Roads.

Sincerely,

Robert A. Myer, Mayor
City of New Roads



